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ABOUT THE REPORT

This is the fifth standalone bi-annual sustainability report of Modern Terminals
Limited (the Company), in which we continue to disclose our achievements
and challenges along our sustainability journey.

This report has been prepared in accordance with the Global Reporting
Initiative (GRI) Standards: Core option. We have made the appropriate
disclosures and we have applied the Reporting Principles for defining report
content and report quality. The reporting period covers the two calendar years
of 2020 and 2021. We engaged with a selected group of stakeholders through
an independently-managed engagement and materiality assessment process
to understand their key concerns and determine topics to be disclosed in this
report. The coverage of this report includes our operations in Hong Kong and
DaChan Bay in western Shenzhen, for which we are the majority shareholder.

This report has been independently verified by the Hong Kong Productivity
Council as being in accordance with the GRI Standards. The assurance
statement can be found at the end of this report.
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MESSAGE FROM

GROUP MANAGING DIRECTOR

EEESEAKERE

At Modern Terminals, we have seen both challenges and opportunities in our
businesses in 2020 and 2021. The COVID-19 pandemic has posed challenges
to different industries and the port industry is no exception. With the
dedication of our team and people working at the port, we have maintained
operations throughout the period while there has been a significant disruption
to the global supply chain. You may find details of our measures against the
pandemic in the sections on Corporate Governance and Health and Safety.
The pandemic, on the other hand, has brought opportunities to our facilities
in both Hong Kong and DaChan Bay with increasing demand for terminal
services from shipping line customers.

The Hong Kong Seaport Alliance (HKSPA) continued to run well. With the
acceptance of HKSPA's commitments by the Hong Kong Competition
Commission on 30 October 2020, we are on track for full implementation
aiming to deliver the full potential of HKSPA, enhance our value proposition
and attract more business to Hong Kong. However, we are not able to
capture the demand fully in the second half of 2021 because our operational
capabilities were hampered by long staying containers which have a negative
effect on our handling velocity.

We are pleased to see that the 2021 Policy Address announced by the HKSAR
Government in October 2021 has included the development of “Smart Port”.
We and other terminal operators will continue to work with the Government
to ensure the competitiveness of the Port of Hong Kong will be enhanced
with its smart port initiatives. At the port, besides the full implementation
of Electronic Release Orders for paperless management of import containers,
we plan to conduct a pilot run of the Electronic Booking Confirmation Note
(eBCN) which aims to digitalise the export cargo flow in early 2022. At the
same time, we will continue to work with the Government on the Trade Single
Window, a one-stop electronic platform for registered users to lodge import
and export trade documents with the HKSAR Government online.

4 Sustainability Report 2020-2021
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We have made further significant progress in our sustainability journey. In mid-
2021, we have established a comprehensive Sustainability Strategy with long-
term goals for our five sustainability pillars including Corporate Governance,
People, Health and Safety, Environment, and Community Involvement.

Climate change is a big issue and we see that it is important for Modern
Terminals to take bold actions to help address it. We aim to eliminate direct
greenhouse gas (GHG) emissions from our own operations by 2030, and to
become carbon neutral by 2050. As part of our Strategy, in late 2021, we have
secured our first sustainability-linked loan with specific decarbonisation targets
set for the next few years.

In the reporting period, we have conducted a study to explore the possibility to
take part in any international sustainability initiative(s) to raise our sustainability
performance. We have decided to adopt the United Nations Sustainable
Development Goals. We will continue to look for ways to enhance our efforts.

In order to achieve our aggressive decarbonisation goals, we started to
introduce renewable energy by installing solar panels at our facilities in
Hong Kong in late 2021 and plan to electrify all container handling equipment
and yard vehicles or turn them into green energy-sourced.

For our people, we have placed more emphasis on diversity and inclusion.
Besides becoming a signatory of the Racial Diversity and Inclusion Charter for
Employers since 2019, we have set a target to maintain at least 30% women
representation at management level. We will conduct a review of our people
practices with an aim to further promoting a family-friendly work environment.

Health and safety is always our top priority and we have a stringent health and
safety management system in place. Despite our efforts, we are saddened to
report that there was a fatality case in 2020 involving one subcontractor who
was carrying out construction site work at Modern Terminals. Though the
Labour Department laid no charges against our Company, we conducted an
investigation and have applied measures to ensure safety.

In terms of community involvement, we are glad to share that we have
established an ongoing, long-term relationship with our Project WeCan partner
school Cotton Spinners Association (CSA) Secondary School and we have
committed to providing continuous support to the school to facilitate youth
development. We have seen great improvement in the school performance
in the last 10 years under our programme and we look forward to more
achievements with us working together.

Going forward, we have a detailed work plan in place with owners and
working teams for each goal to help bring our Company towards our goals
under our Sustainability Strategy.

Feedback can always help us improve further. Please share with us your
comments and suggestions.

e T

Horace Lo
Group Managing Director
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Sustainability

Material topics
EERE

Pillars

ARFERREEASE

Corporate Green finance and

Governance environmental, social and

gL governance (ESG) disclosure (GF)
HESRMEIRE - gAM
PEEBRE (GF)

People Labour practices - diversity and

LA B inclusion (LP)

L TER - Znb e (LP)

Health and safety  Health, safety and wellness (HS)

SUSTAINABILITY STRATEGY

o] 5 48 3 R R R

Modern Terminals has established a comprehensive Sustainability Strategy
with long-terms goals for all our five sustainability pillars in 2021 — Corporate

Governance, People, Health and Safety, Environment,

Involvement. It provides a clear roadmap for the ongoing sustainability journey

of our Company.

Below are full details of our Sustainability Strategy.

Sustainability

Material topics
BEERE

Pillars

FERREERE

Corporate Technology and automation (TA)
Governance BB B 8L (TA)
EER

Supply chains (SC)

HpESE (SC)
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BERZE

BREMBENR2021FBRY T —EXENAFHE
ERRE  EPRERMAEVTHSERRER

Environment

and Community
BERRZE RE -
REEEM AT R R GE -

AT BEFAHEERRIENFS

Commitments and targets
AHEBR

(TAT) To continue exploring technology to make Modern Terminals a smart port Community Community investment (Cl)
(TA1) BERZAIFRI - BRAEAEREERAEZEN Involvement HE2E (C)
HES R

(TA2) To electrify all equipment and vehicles by 2030
(TA2) PR2030F sk 2 AT P Rt R B M EEN L

(SC1) To ensure 100% of suppliers comply with the Supplier Code of Conduct
(SC1) FEIR100% e @ TR 1T AT Rl

(SC2) To enhance contractor practices by 2025
(SC2) PA20255F sk 2 R N F MR E IR B 15

(SC3) To conduct a supply chain risk assessment by 2025 with a view to
auditing high-risk suppliers

(SC3) K2025F sk 2 A/ THEER BTG - P BiEH s R R HER
EITES

2R - Z2B@AL (HS)

Energy and greenhouse gas

Waste and effluent discharge (W)

EEHMEEBE—RELEER  UAAAK - B (GHG) emissions (E)
ARMERE - JLEEA B R BB = RS HE (E)

FERHES7KBER (W)

SUSTAINABILITY STRATEGY A & B & B & B

Commitments and targets

AEEE R

(GF1) To develop green finance framework by 2023
(GF1) 102023 3 2 AIR] L AR B2 & RI2R IS

(LP1) To maintain at least 30% women representation at management
level

(LP1) EEEEPREFRD30% /L IE

(HS1) To achieve zero fatalities of both staff and contractors’ workers
(HS1) ET RARME THEETT AR

(HS2) To reduce injuries of both staff and contractors’ workers
(HS2) A B T R&EmrEm 8 TR TEEZR

(HS3) To establish health and safety targets for contractors’ workers
(HS3) RAEMEE TRV RERTZEBZE

(HS4) To further enhance the employee wellness programmes

(HS4) E—F MR 8 T & MEREE

(HS5) To increase employee participation in any wellness programmes

(HS5) ’-THEE B & LRSI 2 EXR

(ET) No direct GHG emissions from operations by 2030
(E1) 722030 Fek < FIE L EF HEERERBEHRET

(E2) To become carbon neutral in our operations by 2050

(E2) 7A 2050 sk 2 B E IR Hix - 1

(E3) To increase the usage of renewable energy
(E3) I’ Al B AERERHFE A

(W1) Zero spillage incidents from our own buildings

(W1) REAMIEZED MBI TRIFF N

(CI1) To provide long-term support to Cotton Spinners Association
Secondary School to facilitate youth development
(C) MR R ERHRAXRNEESFER

(CI2) To further expand Modern Terminals Summer Fitness Programme in
partnership with the Chinese YMCA of Hong Kong

CR2) BEBHEEBHUTFRAE £ TBR [HALEBEEA
Eg)]

(CI3) To enhance Modern Terminals scholarship by including universities /
colleges
(CI3) IR EMBENRES B - EREANZ/EMR

(Cl4) To increase employee participation in volunteer works
(Cl14) A B THEB TIEHN S EEK

A AR IRE 2020 - 2021 7



ABOUT MODERN TERMINALS LIMITED

ARERERBEESRAA

Modern Terminals Limited is a privately-owned company with large listed
conglomerates as our shareholders, namely The Wharf (Holdings) Limited
(68%), China Merchants Port Holdings Company Limited (27%) and Jebsen
Securities Limited (5%). Headquartered in Hong Kong, we own and operate
container terminals at Kwai Tsing Container Port, Hong Kong. In the Pearl
River Delta, we operate and hold a majority interest in DaChan Bay Terminals
and also hold equity stakes in both Shekou Container Terminals and Chiwan
Container Terminal. The business activities of the Company include container
terminals operation and warehousing activities.

Our customers are shipping lines and our primary suppliers are in the areas
of terminal equipment and facilities, information technology services, general
office equipment, and operations such as internal trucking.
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BREMAGEE AL RE REHAKE Lh
SE BRENEREEABMRAR(68%) HEH
BOIERRE R AR (27%) FlJebsen Securities Limited
(5%) c REINB B ARBE EEEELEEBEER
EEEHEBHE YAKIZAMNGR=ZA)KESE
WHENTERIEREED HARERBHEIEE
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Chongging

Zhejiang
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Jiangxi
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Guizhou
BN

Fujian
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Guangdong

Shenzhen
wI

Guangxi
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Hong Kong
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Modern Terminals
BRERESE

DaChan Bay
f Terminals
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HONG KONG &i&

Company name YNGR
Modern Terminals Hong Kong (100%) R EFEIEZE(100%)

Services and operations P 48 & B 37 R A
- Container terminals - EFEHSEE

- Warehousing leasing -EEHE

- Container freight station - EYIEREUA

MAINLAND CHINA Bt

Company name YNGR

DaChan Bay Terminals (65%) KEEETHTE (65%)
Services and operations P 48 & ) 37 N R A
- Container terminals - BEfEsEE

MAJOR MEMBERSHIPS AND CHARTERS
FRERNNE

-

HONG KONG &&

+ The American Chamber of Commerce in Hong Kong
(Corporate Member)

FRXEEEE(AREER)

+ Business Environment Council
(Founding Member and Council Member)

BRRRHE (RIEE8 MFEER)

« The Chartered Institute of Logistics and Transport in Hong Kong

(Organisation Member)
HbERYRES(RFEE)

+ Clean Air Charter led by Business Coalition on the Environment

(Endorser)

A BEERN OBHMTERNE) (R#ERT))
» Danish Chamber of Commerce (Member)

REme(g8)

+ Employers’ Federation of Hong Kong (Corporate Member)
EFeRIMAE(RREE)

« Energy Saving Charter and 4T Charter by The Environment
Bureau of HKSAR Government (Participant)
HEBFRITRERBARE DR LR8I R
ATHEETEI (2 EAF])

- Federation of Hong Kong Industries — Transport and Logistics
Services Council / PRD Council (Corporate Member)

FETXEES - BEMMREHBENR=ATXHES(RAE

- General Stevedoring Council (Member) (& &)

+ Hong Kong Container Terminal Operators Association
Limited (Committee Member and Treasurer)

BREEREREARAR(ZEEXNEMAIE)

+ Hong Kong General Chamber of Commerce
(Corporate Member)

AREEE(RARIEER)

+ Hong Kong Logistics Management Staff Association
(Member)

BEYREEABHE(EER)

+ Hong Kong Management Association
(Corporate Member)

AAEEEXHE(AFEE)

+ Hong Kong Occupational Safety and Health Council —
Green Cross Group (Corporate Member)

BELZ2EER - TFE8(RAREER)

« The Racial Diversity & Inclusion Charter for Employers
(Signatory)
BRZTHREIOE (RERE)

« WWEF - Hong Kong (Silver Member)
tHREARS BB, (MEE8)

DACHAN BAY K&

« Shenzhen Ports Association (Vice Chairman Unit)
IO e (EgRENM)

« Shenzhen Association of Enterprises with Foreign Investment
(Governing Unit)
RYISNEREBE R B E (FHFIEEEL)

« China Ports Association (Member)

FEEOHE(EE8)

AIFRHER RS 2020 - 2021 9




AWARDS AND RECOGNITIONS

RIBMEET

HONG KONG &#&

Organiser
EWEN

Hong Kong Management
Association

BEEEEXDE

Hong Kong Quality Assurance
Agency

BRmEARER

HR Asia

Employees Retraining Board
EEBEIR

Mandatory Provident Fund
Schemes Authority

BEMEAEEAEEER

Promoting Happiness Index
Foundation and Hong Kong
Productivity Council
BERITRERYBES REEE
ENRER

Lloyd's Register Quality Assurance
Ltd.

Environmental Campaign
Committee, Environmental
Protection Department

BEEDEES BEREE

Business Environment Council

AFURIRTE

Federation of Hong Kong
Industries

BRIXES

10 Sustainability Report 2020-2021

Award and recognition

E S T

Hong Kong Sustainability Award - Certificate of
Excellence (Large Organisations category)

ERURARRE - SHR(AREEAR)

Hong Kong Green and Sustainable Finance Awards
- Outstanding Award for Green and Sustainable
Loan Issuer (Port & Logistics Industry) — Visionary
Sustainability-linked Loan Performance Metrics

ERSZENITRARRESRAR - LGN HHEE
RBTHRB(RARMRITE) - SHERTRHERRER

Best Companies to Work for in Asia
DNRECEREE

Manpower Developer

AT R3] BF

Good MPF Employer 5 Years+
[BLFREESF+] &t

Happy Company 5 Years+
(B EESE+] Bt

1ISO 14001 EMS Certification
ISO 14001 RIREEBARH

Hong Kong Awards for Environmental Excellence
- Silver Award (Transport and Logistics Category)

BRREEMARRE(RBERDRE)

Sustainable Consumption Enterprise Award
- Certificate of Excellence

UREHECXREHE - BRRE

BOCHK Corporate Environmental Leadership
Awards - 3 Years+ EcoPioneer

HEFBEERRALAR - 3F+RRLE

Year of award

EEZTFH
2020/2021 '
2020/20214 ,'
HONG KONG
A 2020/21
Cartificate of Excellence
2021 g—*ﬁ'?&?ﬁ? SIILi'r‘Erfl
NABLE I'!lil\lANCE AND CLIMATE RESIL
of §5 W @l
20214 e

= @Eusnan

o s

20155 D)

HR Asi
BEST COMPANIES
TO WORK FOR
IN ASIA 2018
Since 2014
E20145F

Since 2014/2015

E2014/20154

Since 2017

B2017% S HAPDY B 2 5
compaAaNny
Syears”

Since 2009

20094 CERTIFIED
UK

IS0 14001 | | i

in

.

2019 ‘
20194 \
PN L RN
2018 ‘
20184 SUSTAINABLE
CONSUMPTION
ENTERPRISE
SHASERETAEE
Since 2018 _
O\ D%,
E2018% )& m®2BOCHK

ERIBRALALE2020

mmmmmmmmmmmmmmmmmmmmmmmmmm

Hong Kong Council of Social
Service

R EREES

InspiringHK
REEEBEES

Office of Government Chief
Information Officer, Equal
Opportunities Commission and
Hong Kong Internet Registration
Corporation Limited
BB R AT TS
BLEgRB B HEMER
BRAT

Federation of Hong Kong
Industries

BEIXES

Chinese YMCA of Hong Kong
BRPELAEHSFE

10 Years Plus Caring Company Logo
[BRRBEEE0FHUL ] FF

SportsHour Company

Mk [—J B8] =58 - BEFLR

Web Accessibility Recognition Scheme
- Silver Award (Website Stream)

MEEREER ] BR(ELAR)

Industry Cares — 3 Years+ Caring Certificate
(Enterprise Group)

[TEREL] REFE
- 3F+BORERE (AR

"Sport-Friendly Action” Logo
[EgRETE] B
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Since 2007/2008

E2007/20084
:
caringcompany
Since 2021 ‘
B12021% NI HSSE
ﬁ‘ % [—] i
COMPANY
Since 2015
120154 B
HEROO
HE 006
web-accessibility.hk
Since 2019 o
€ LRREL
° g 7
E2019% “ I%lﬁgrbj

Since 2018/2019
H2018/20195F

A B RE,

Sport-Friendly

DACHAN BAY X & &

Organiser

EWEN
SGS

China Association of Enterprises
with Foreign Investment

and Shenzhen Association

of Enterprises with Foreign
Investment
hESNEIR E BB EFORY SN
REREGS

China (Shenzhen) International
Logistics and Supply Chain Fair
R ORI B B 4 e B A E S 19

=
Be

Volunteer Association of Xi'xiang
Street, Bao'an District

BRERSEETES

Award and recognition
RITMERT

ISO 14001 EMS Certification
ISO 14001 R ZEBE R AR E

National Excellent Enterprise with Foreign
Investment Harmonious Labour Relationship
Promotion

2EEBIIEHRECFENEL B RITER

National Excellent Enterprise with Foreign
Investment Excellent Tax Payment and Turnover

2EESIERECKEBLER

National Excellent Enterprise with Foreign
Investment Security and Environment Promotion

2EEFNMNERECELZZRATAE

Outstanding Service Provider of Logistics and
Supply Chain

EEREMEEREE

Outstanding Volunteer Group

HEEIH

Year of award
BE=FEH
Since 2013
H20134

MANACEMENT
SARTIMS

00E

Since 2014

H2014%5F

PR L
Bt B i

Since 2013

H2013%5F

Since 2018

H2018%F
2020 and 2021

20205220214

2021
20215 y ¥ »
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ENGAGING WITH STAKEHOLDERS

BEHEEE

For the preparation of this report, we conducted interviews with selected
warehouse tenants as we aim to enhance efforts on scope 3 aspects of
our sustainability performance. In previous years, we have conducted focus
groups and interviews with various stakeholder groups including customers,
employees, contractors and suppliers, industry associations, NGO partners,
and shareholders for our previous reports. For details, please refer to our
previous reports available on our website: www.modernterminals.com.

12

I\/lodern Terminals has always placed great importance on stakeholder engagement. We have been
communicating with our stakeholders on aspects including business strategies, actions, and sustainability
efforts through various channels. We also used a comprehensive mapping and prioritisation process to
identify stakeholders to engage, based on their influence or dependency on the Company.

J\NA—EXFRFEREFNENERE  BEREREETEANFONEETRR MR BREQA A EBRBEM
A THUREAFERRESENSE D - BATERBEFOEHLANLE D RRBEREEETETMEA
BT °

BB ORI sESREE - TIEE S
AuEEELRER RMYBENERE XE
HPETER -2 MM EEBEUTH
WERETTZEAFMHENEBEASEHA -
BIEEF BB FA¥n HER TEEE - IF
BRAERE UERE - BEFE F208uH
5 IR - www.modernterminals.com ©

Sustainability Report 2020-2021

The diagram below shows the stakeholder groups identified with the

corresponding engagement channels.

O O
Customers
ZF

_/'O
Go

\o

Utility Providers
PHEE

e ENGAGEMENT CHANNELS

Electronic means:
email, website, intranet, social media

Meeting

Staff notice board

Visit / company tour
Conference / forum / workshop

Newsletter

I i i | Surveys:
Questionnaire / interview / focus group

NGOs / Industry Training / workshop

Associations

FEBUFAR/
TEEE

Committee / work group
Project collaboration
Sponsorship and donation
Volunteer activity

Public event

(0)6)

Local Communities

it &

TRIHFOEARFEERE -

oC,

Employees

&&

——/ TR

Shareholders /

ENGAGING WITH STAKEHOLDERS « B2 i35 9 & B &

China Joint-venture Partners

BERE

BFHN -

BH HE - NBHE AL
il

B B ETRIR

i/ 28

REVE %/ w8/ TS

BRI J;;

B

R E /MR [og [ A0]

=3/ VeSS G
overnments

Z8e/ITE)AE BRF

A1EIEE

B BhFN1E st

E TR

YNSEE:2)

R 3R/ 0 Bl A it
MY B

Contractors / Suppliers

A/ HERE

A A RIS 2020 - 2021
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The key issues raised by warehouse tenants and our responses are presented

in the table below.

14

Key issues raised by
stakeholders engaged

FOERHENBISRE

Climate Agility and
Resilience

RixL RS

Awareness and
Communications

ZREEERESH

Waste Management

BEYEE

Support from Modern
Terminals on Environmental
Initiatives

ARHREEREOE

Sustainability Report 2020-2021

IRl fE

Our response

EMrE e

Environmental Performance B &R}

Climate change is a big issue and we believe it is important for Modern Terminals to
take bold actions to help address the issue. In September 2021, we have established
long-term goals to eliminate all direct GHG emissions from our operations by 2030
and to become carbon neutral by 2050. We encourage all companies, big or small, to
work together to tackle this issue.

RIREER—EERER THREARARRAEENNITEREL 2021594 -
RAFIETRERR BHN2030F 8L ETELNERRERBEIORRE A
R2050F BEIRFRPM - RAOXBABRRF FOAN KRS NEEARRIREH

Modern Terminals has enhanced our efforts to engage various stakeholders on
sustainability in recent years. For warehouse tenants, in particular, we have started to
engage them on environmental initiatives including promotional activity at warehouse
building, e-flyer on our environmental efforts, and plastic and cardboard recycling.
We will continue to provide more information about our efforts to our stakeholders.
EFER REABRAINBEAEFOEEARFERRTANSIERLBR -RERKE
BE BRMERREMMERRIESENER BEEERRBENSTHRR
EHRAED ARAARRRIENEFER  ARZERBME KRB - AF)KEE
FBESOEREEZENRMAEASEERIENEM -

We have launched the plastic and cardboard recycling programme with warehouse
tenants in late 2021. More details of the programme can be found on P.43 of this
report. We will explore other opportunities to further reduce waste.
BHFER2021F TREERE NEHEFPRE) T2 BB AREIUE S - B s8I0
15 F2HEARESE3E . RABRZE-—TEYRENEE-

Modern Terminals will continue to work with various stakeholders to come up with
collaborative initiatives to help protect the environment.

REGHEBRTRFNESIE REBIEASINEBDRERE

TRIMERAEEFPRENEHBEEIHEMN

Key issues raised by
stakeholders engaged

FORERHENRIRE

Our response

HEMHE
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Digitalisation E§{t

Modern Terminals together with other terminal operators in Hong Kong have rolled

Digital and Paperless
Operations

BB MBI CRME

out Electronic Release Order (eRO) and Electronic Booking Confirmation Note (eBCN)
for paperless management of import and export containers respectively. We will
continue to work with the Hong Kong SAR Government and relevant stakeholders on
the Smart Port initiative of the city to enhance further the efficiency throughout the
supply chain.

AEERB B EMISEL ERN D AL E TIRIEE (eRO)REFEIREHERE (eBCN) -
ERELOEENEEER - RIBEEREBFRTHREBRFMB@ERR &R
BB OB E E—TIRARERBENRE-

Health and Safety @R &2

Truck Passageway
Arrangements and Facilities
Upgrade

ERERERFRRMERA

Attracting and Maintaining
Talent

AR EE A

Modern Terminals places great importance on health and safety. We conduct constant
reviews in various aspects to ensure safety at all times and we will continue our efforts
in this area.

DAFHERBERBEREZS EEHETEETRE UEREZ2 RMGEEE
EAENBA -

Workforce and Talent Pipeline A 1 A 7 IR 4%

Asmentioned in our last report, attracting talentis a challenge faced by our industry and
we have been working with various stakeholders to launch educational programmes
to engage the younger generation so that they have a proper understanding of the
industry for career planning.

At the same time, the Smart Port initiative led by the Hong Kong SAR Government and
digitalisation efforts of the terminal operators will enhance efficiency, and at the same
time, help attract young talent.

FNFHRFE E—HEmETRRS RIAAREMITERERAE - R —EHETH
FONESERERIRERSY BFE-—RESETHE BHMINRRBEBLRITE 8
AP AR IREE S5 A EAR &

AN BEBFRBAEENS ZBDTENG RS ERNSISL TIERE—F
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MATERIALITY ASSESSMENT

During the engagement process, stakeholders were invited to identify
key sustainability topics for our Company, and provide feedback on our
sustainability approach and performance. We also conducted an industry
context review to ensure the priorities and report boundary are aligned with
industry practices and stakeholder expectations. Our material sustainability
topics and their respective boundaries are listed in the below table, which was
reviewed and approved by our Sustainability Steering Committee.

Corresponding GRI Standard(s)
TERAMIGRIZE

No | Material Topics

EEMME

BMEESOERRNBET BEMMARLE
ERHBINARBERAE IﬁﬁﬁETF@
HRMERMRBERHRE - RATL2ERAE
EEHHENTE UEREMOEZZERBRS
HERTERRNBENTAFNENRE - REIH
ARFERREEZEERAETIZENAIREY
NAIERBEE-

Topic Boundary #8257

Within the
organisation| e 4

Outside the organisation

XA

Contractor/ | Customer
supplier =5 HE
TR/
23 4]

Community

Economic &%

1 Economic performance  GRI 201: Economic Performance v v
4RI 4RI
Environment 3R:%
2 Climate change GRI'302: Energy v v v v
RURE ML BEIR
GRI 305: Emissions
RAEHER
3 Emissions/Air pollution ~ GRI 305: Emissions v v
RPN/ =R XL 2707
4 Energy consumption GRI 302: Energy i
BEJRURE EG
5  Effluents and waste GRI 306: Effluents and Waste o v v o
SIKMBERY) SIKMBEZEY)
6  Environmental GRI 307: Environmental Compliance v v v Vv
compliance B SPIRIE AR
ETRITAR

16 Sustainability Report 2020-2021

No | Material Topics
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Corresponding GRI Standard(s) Topic Boundary RE& 5

HHENGRIEXE

Within the
organisation| e

Outside the organisation

R

Contractor/ | Customer Community

supplier =5 HE
EE/
345

Social &

Occupational health and  GRI 403: Occupational Health and Safety v v
safety WEfEFRET S

B 2 2 £

Employee benefits and GRI 401: Employment v Y
compensation EERIZ

1 B AR A0 35 B

Working conditions and  GRI 402: Labour/ Management Relations v o
hours BARIR
TERB M ]
Employee development  GRI 404: Training and Education v v
BEZR BEIEHE
Contractor’s workers GRI'401: Employment v v
management EEEE
A GRI 403: Occupational Health and Safety
BREmEze
Community engagement GRI 413: Local Communities v
iEmeE AN AL [
Social compliance GRI 419: Socioeconomic Compliance v v v v
BT EER HERELRER

Service Quality R E &

14

Technology upgrade and GRI 201: Economic Performance v J
operational efficiency 4SS

RHSHR T AR AR R

Cybersecurity GRI 418: Customer Privacy o v
s BEFEME

A A RIS 2020 - 2021



CORPORATE
GOVERNANCE

AN\ Az fbe /s
= B /A

DEGENT WORK AND

INDUSTRY, INNOVATION 12 RESPONSIBLE
ECONOMIC GROWTH

ANDINFRASTRUCTURE CGONSUMPTION

o

DA B M EARE A A

Under a well-defined and effective governance structure, our Management
Board oversees the Company’s development and enhances shareholder value
in alignment with our Vision and Mission, Strategies, Brand Promises, and
Culture Values (details can be found on our Company website).

The Risk Management and Internal Control Committee (RMICC) established
in late 2020 and chaired by our Group Managing Director is the overarching
governance structure to oversee both the risk management and internal control
functions. The RMICC meets at least once a year. All employees of the Company
are governed by our Code of Conduct which outlines the Company’s standards
and expectations on business ethics. The Code is updated regularly to align
with the changing environment. To ensure our high standards are achieved, a
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KEY GOALS = EH &

¢ To make Modern Terminals a smart port
HRAERERERREEED

¢ To enhance contractor practices by 2025
R20255F 2 AT R AP ERER

¢ To conduct a supply chain risk assessment
by 2025

R2025F 5 2 AT 1T B SRR PR AT (S

I\/l odern Terminals adopts a robust corporate governance with transparency, fairness, integrity and
accountability. Our governance principles and practices are embedded in various aspects of our business.
Through a stringent internal control management system, we identify, monitor and mitigate risks. We have
business continuity plans and contingency plans in place to address all possible risks related to our operations.

S MHBAEREFON AT HEIENSSENOCEER  UKRMNEARIRBERABEEES -
EBBERNABEZEERS  RMITLUER - BENRERR - BB ELESETIMELIE

EREMARNERRBET EELZERAEAQA
MR R ARYERROER UERRARER
JTREBES B R mE A EEER
—H(FAEHFAERRMW) -

REIR2020F R EEE S ALBHETEN
[\ B TR M A BEPEEHE R B & (RMICC) - REEE A
FERREBERABEZETENEARIE-TES
BERIBITRGE - AR ERTRIFIBA A
EmEERTHANERME  FrBEBNEET -
REMGLERTRISEMER - BT E &
RE -RERESEINRFTNSEN HMETLT

whistle blowing policy is in place to encourage anyone with concerns about

suspected unethical or unprofessional conduct to come forward and disclose

details to senior management. Details are available on our Company website.

Reflecting the increasing importance our Company places on sustainability, our

Management Board (MB) now drives our sustainability efforts. The MB consists

of the Group Managing Director, Chief Financial Officer, and Chief Commercial

Officer. Our Sustainability Steering Committee has always been chaired by the

Group Managing Director and now comprises members of the MB in addition

to management representatives from various departments. The Sustainability

Steering Committee sets the direction of the sustainability strategy for the

Company and monitors the progress on our targets.

Governance Structure
ERLEE

@)
m Group Managing Director (GMD)

SEE=AKE

O
MANAGEMENT ()
BOARD (CCo)
EBEZESY R,
O

m Chief Financial Officer (CFO)
EURE ot

CORPORATE GOVERNANCE o 1 ¥ & 4

BRBER FEEAMALTHEIXREE S HER
BEBENEETARE ATRRREEER®R
BRBRDFIIN AR -

AREAHEERNEE TR HETERH
ERREEE NN -FEEZEENERREEE
BERREE UBRBAREAE - AIEERES
ZES EMEEEFALEEETIRE KERK
BREEFFNEEERRIN TEREEELRESR
B E A E R B SR e B A ERES R
WEBHFIFARBIREE -

MANAGEMENT BOARD BEEZES

Chief Commercial Officer

e Create and enhance value for shareholders

e Secure shareholder buy-in to the Company’s
development direction

e Support company development with adequate

investment portfolio

BIRE RS EE

o BEEURRZFARINERA M

e ANV AEMREBHEAUT B ARNER

GROUP MANAGING DIRECTOR B EE 218

Major Responsibilities

e Lead business development activities

e Establish port lifecycle projects for new terminals
e Integrate priorities across the Company

TERE

o HEEBER

o RFTIFESAEE D ERBHEA
s BENAIMERER

Risk Management & Internal Control Authority and Reporting Relationship

EREERABEERERBFEBRE

-

- (RMICC)

Risk Management & Internal Control Committee

E R EE R AIBEEZE S E (RMICC)

RMICC Coordinator
RMICCHES

JH

Risk Management function
BB

Internal Control function

POEREE R A

BCP & Crisis Management Team
(Emergencies & business impact mitigation)

H&S Steering Committee

(Routine operation risks management)

Internal Control Steering Committee

EESETEREHEEERK REHEZ2EEZES B 50 =
(REBRRAEE LS L) (AEREERER) Aot £ AL
> | > | s
Staff Execution Team Staff Execution Team 3 Staff Execution Team ‘
HATHRL P #TER J 17 B J
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ARERREEZESRE

J Structure of the Sustainability Steering Committee

Sustainability Steering Committee AIFEARREEEZES

In early January 2020, and in accordance with the HKSAR Government's
response level, Modern Terminals swiftly activated our Business Continuity
Plan (BCP) for Highly Infectious Disease. Since then, Modern Terminals has
instituted a variety of measures to protect its staff and other port workers while
continuing to provide world-class, round-the-clock services for its customers.

CORPORATE GOVERNANCE o 1 ¥ & 4

20201 A LA REFBFEBRTOEZ R
BREMGHEARMES T HSEL KRB EIE
SEFHE|(BCP) - AL BASA - RAIRIEBE
RREETMEMBOTA RSEE24/NEA
EFPIRHERRARS -

Group Managing Director (Chair) 5 [EZ= EAE IR (£ F)
Chief Financial Officer BA 75482k
Chief Commercial Officer FE#548%L
Managing Director - Hong Kong  E SR 484FIE — &/)%8
Managing Director - DaChan Bay 2= S4B 4FIE — K& EH558

BCPEREEBKEHMETERZERB N LAR
TR LR & BB ERBFNESIM&E
with HKSAR Government guidelines and best practices. B

The BCP Management Team met on a regular basis throughout the years to
review the situation and adjust precautionary measures to ensure alignment

Risk management and crisis preparedness A EENEHESERE

Person-in-charge of People AARARBE A
Person-in-charge of Health & Safety EEHZE2EE A
Person-in-charge of Environment 3RIFE(REBE A
Person-in-charge of Community #tE2EEE A

i | l

| l

Corporate Governance People Health and Safety
hEER BLABZ BERZE

Environment Community Involvement
RIGRE HEZH

|

Business Unit Sustainability Committee includes: ¥KEBENAFERRZEERNERTE

° Managing Director © 2 = 484C1E
* Management representatives responsible for the five areas » B & A E R {ELIKHEEENRE

CONTINUOUS REVIEW AND ENHANCEMENTS

We see that constant review and enhancement is of great importance in
governance. In the reporting period, we have launched the following new
policies to reflect the increased importance we have placed on the respective
topics:

e Personal Data (Privacy) Policy

e Human Rights Policy

Handling Work Injury Policy

Water Management Policy

Energy Policy

As a standard practice, all existing policies are reviewed regularly and
amendments are made if necessary.

ENHANCING RESILIENCE

The COVID-19 pandemic has had profound impacts across the world including
the global supply chain. Amidst these challenging times, Modern Terminals has
been taking every all-important precaution to protect our stakeholders. We
have demonstrated our agility and resilience to help our people, community,
customers as well as the worldwide supply chain to stay connected.
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BPABRTRER TEHIEHENEEE -
HBERA - RPELATHER ARBREF Y
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RAFME
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FTERR HEETMKBNER A8 —HRR
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ORI NEBRMANET HE FFUAR
ERHEERTEE-

As part of our continuous effort to enhance our crisis preparedness, we
have conducted an overall review of our risk management and BCP practices
in late 2020 and have taken a more holistic approach to set up the Risk
Management and Internal Control Committee (RMICC) to enhance further our
preparedness. The previous governance structure for internal control - Internal
Control Steering Committee - has been incorporated into RMICC.

All BCPs, contingency plans, and Crisis Management and Communications
Plan are reviewed and updated on a regular basis.

ENHANCING SUPPLIER MANAGEMENT

We understand that the sustainability performance of our suppliers has an
impact on our own. Hence, supplier management is among our top priority.
We are committed to building strong business partnerships with vendors that
share our values and goals. To enhance the management of our suppliers, we
have rolled out our Supplier Code of Conduct in late 2019 and all new vendors
are required to comply with the requirements upon registration. Since the
launch, a total of 389 vendors have signed to confirm compliance with our
requirements in the Supplier Code of Conduct. The Code will also be launched
in DaChan Bay in 2022.

MAINTAINING HIGH LEVEL OF CYBERSECURITY

Cybersecurity is an important issue for all industries, and the port and
logistics industry is no exception. Modern Terminals has always given weight
to cybersecurity management. In our continuous efforts against ongoing
cybersecurity threats, in early 2020 we switched over to a new email protection
service which provides more robust anti-spamming and anti-phishing features.

In addition to investment in cybersecurity tools, it is of the same importance
to ensure our people are always on alert and
hence regular trainings have been carried out to
increase employees’ awareness.

BB TEE IR e R ¥4 - 7£20205F
K BFHRREBRNBCPERETER (ELEE
DT R AR E R A FREEZ 8 & (RMICC) -
PAHE— 2 NS TR PIR e e FE B2 22 4 - Z BT AL B B

EENANEEEEREeCERMARS

BT RBEMEFFTABCP R EE S AR
fe e R MERAE -

aftEmEE

BPRAEEROAREERRAGVEQTE
EEMER AHEREERRMOEE
EHz— BABHEAEARBEBEBRMBEDN
HERELFBENRBAEBHEER RTNEY
HERNER HMNR2019FEREL T (HER
IRTRD AR EESAN A TRRKER-
BHEAR LBE38IRXRMNEBEERRATA
Z 5K o ZSFRITNE 20225 F£ KB EHEE -

RESKFHNEEEE

WAL EERTEENEHBAL BOMYRE
WP AR -EERBRLE2ER  BIRE
Wiz ER £ 2020 FONRBFTOEF I
TRAE RS - s — 058 R R B AR B AR R
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implemented to ensure our management team is actively connecting with E a8 TE% - @0 b — ERERN
our people. Our culture journey is an ongoing one and we strive to align our PRAZ - BAMLAE I s T A TIE - (HEENE A
people’s perception and our desired behaviour as stated in our Culture Values HRB I EEEBR—RERT EHEETREK
— Accountability, Trust, and Teamwork. EIERMERITA—

OUR MISSION Mission
EEY fEiy

To be the preferred partner for world-class @ X A 32 At AR 89 7 O A 44 E g
terminal and supply chain services, building RIS BB A ER Y BN Hh 48
global connectivity for the sustainable WA HEERNEIARSE

development of local economies and the 75 - ER SR, o

improvement of people’s well-being.
Culture Values
XALEES

AR

- » [

nﬂ" atial-44 3
Strategies

KRB

OUR CULTURE VALUES Accountability ~ We are accountable for our decisions, actions
O U R PEO PLE KEY GOALS = EH 1‘%. RMWY L EREE AIESIT and results by being dedicated and pro-active
. . e in undertaking our work
Lj\ * k‘, q—t e To maintain at least 30% women i - NN .
10 representation at management level %{Fﬁﬁiﬁfgi}%%{ﬁ%'EHEWHE‘W&E‘
EERERRERDI0% AL OERERAR
Teamwork T Trust
EQUALITY wuwm 10 mmﬂums l}%«%{lﬁ Work Life E*ﬁ%{f
g ‘I' < E 4 We work together in highly effective Fulfliment We earn the trust of our colleagues,
teams towards common goals by , T customers and business partners
( leveraging our differences and g\ »~ BEREHR by respecting one another and
he contributions of our people underpins our business’ success. Therefore, Modern Terminals works strengths j@ﬁ?\ conducting ourselves with integrity
tirelessly to create a healthy, supportive, productive and inclusive workplace. Keeping alive our Mission BB BFTDE Pﬁﬁ%ﬂﬁ%%ﬂﬂ@%@’ \/ BMEREEMRBHNE FE  ER
and Culture Values, our employee-centric talent acquisition, training and development strategy aims to EeBEERT—EE) BERARNHEIR R EEMAERHNET
develop a highly flexible and industry-leading team.
Besides, we provide competitive remuneration and benefit packages that, in many cases, surpass legal Keeping up morale 1%%:!:%.%;1:\ ‘ \
requirements. The packages include benefits such as paid annual leave, full-paid sick leave, voluntary Amidst the onset of the pandemic outbreak, an “MTL Add Oil" campaign was ERBEEZY) @ﬂ%&ﬁﬂ[l\/]ﬂﬁjﬁ?ﬁ;ﬁﬁéiﬁ ’
contribution to mandatory provident fund, medical insurance, life insurance, personal accident insurance, launched to raise employees’ spirits during the challenging times. In February RETIIE ° 2020927 + AR®E R TR0
business travel insurance, health check-up programme, and many more. 2020, senior management of the Company distributed about 900 Healthy Gift TYER B TIREA00EERIEM B - BREH B
Packs to employees at different working locations. To express appreciation RIS TETERT e AR R B F VR AEAL - A7)
] THEHERRMEBRYNER At BRSHEBEFERH&EE—FARE  EHRER  sHNER to the teams who have put together various precautionary measures to help R2020F3 A —EBRA - RIGEBE I E R
SN IERE FREABRFPNETHNLEESR  UAATNATBE BINBERBEEZE—X safeguard the health and well-being of our colleagues, a short video was FTYERIZ 7 ©
SEEEMTEELNER - launched in March 2020 to highlight and recognise their efforts during the period. -
s ARMEERMABRFINFHRERN  ERZBERATEEAERAS - RMRENEEGINECEEFH
FR- - 2FHFRR - 2ETEREMEHR  BERE - ASRKE - BARMRE  BBEREREBERERBETIS -

N LA, AT
£ y

REINFORCING CORPORATE CULTURE hnsaiE 3t

At Modern Terminals, we believe the key to creating a high-spirited and BMIREEREEERET H2BETHRER:
sustainable team is to get all employees engaged as part of our daily efforts. EHRE—SOE N TR BB A B 5 o T
Multifarious initiatives at Company, terminals, and departmental levels were EAR) - B5EE MESPYE mEHE H N EE i R E IR

22 Sustainability Report 2020-2021 AIEHE R RS 2020 - 2021 23



OURPEOPLE « L A B &

To build a positive vibe, a “DIY Sticker Collection” activity was rolled out in April
2020, where management and staff were invited to share creative stickers
with health tips and heartwarming messages on our internal communications
platform ModernChat.

In December 2020, a specially designed corporate windbreaker was given to
all staff as a gift reflecting our great team spirit and enthusiasm.

Enhancing our culture values

Living Our Culture

Launched in 2015, Living Our Culture Team Activities Sponsorship Scheme
aims to strengthen our company culture and values by sponsoring staff
members to organise and participate in meaningful activities of training,
volunteering service and charitable fundraising as a team. The scheme was
suspended in 2020 due to the pandemic and resumed in 2021 when the
situation has stablised. In the reporting period, 16 (2020: 0 and 2021: 16)
activities were conducted for 226 (2020: 0 and 2021: 226) participants from
various departments. Activities include virtual room escape game, VR game
challenge, drone challenge, war games, in-door rock climbing class, shooting
class, Turkish Mosaic swan lamp workshop, and cooking classes.

1 6 activities
ESRRXLES

Teambuilding activities
On 27 July 2021, an online teambuilding activity called “Collaborate As One”

was conducted for our Hong Kong Finance team. A total of 22 colleagues had
to complete different group tasks through which they were able to deepen
their understanding of each other and experience the team synergy.

In DaChan Bay Terminals, under the “A Carrot A Week"” programme, quotes
and tips on business management were shared to management staff who
were encouraged to execute them during daily practice.

24 Sustainability Report 2020-2021

BT EEEREENTERE - KFIR202064 A
HH BB ELE] WES  BEEEEMET
HERNILEBRF A& ModernChatt » DEHSERE

REEARBIRTREAIBRAAR

20209128 - RIFIAREE THEE — L EEE -
BRARMER AR -

RARPBILEES

EBRE

BTN 2015F L ER LB E B & BT &) -
BREEHEINEBFEAEREKSHEEEN
B BREEI BRIRBREZSENEY
Aneg BEEA R XL REER - BRNVEIBREE -
ZETEIR2020F 8z - AR R2021F B RE
ERMEES - RREHRN - TREBPIF226AL
[E$ (20204 : 0 J220214F @ 226) R 16185
(20204 : O K20214F : 16) ~ JEBBIE : E#E
TEMGIEE - EIREIREE - EAMKE - BE
FERE ZEANEA - HERE  THESER
BB ITESMZARE -

2 2 6 participants
WAGE £ 3:595-5)

EXERER

M2021F7H270  BEEMBHTKER
[ Collaborate As One ) WI4R FEIFZEE) - B
RARBREARN/NAER - IR T 8
BERERMBREER -

KEWEBIENT [—A—RARE) 5B - WER
S TEMBEERNR AR « LB E
AHBETER -

BOOSTING INTERNAL COMMUNICATIONS

Communications under the new normal

Modern Terminals has always placed importance to internal communications.
Under the new normal, we ran our first ever virtual townhall session “Dialogue
with Horace" with our Group Managing Director Horace Lo on 12 May 2021,
sharing key developments of our Company in various aspects including our
long-term commitment to sustainability. The second edition was held on 6
December 2021.

L
I ]
Dialogue with Horace
6/12/2021

15:15 Livey
@Microsolt Teams
REE

RARIES

HERTREN

BEREXABE BHERANIMER - EFEET
B 2021F5 A N2EETENEHRAEES
[HEAL | SEESRKEIBERRM»ER
ZHTEMNEZRRE  PRERMETEERR
RE&GE - E_RIMER2021F12 6B E1T -

Il B

The pandemic has posed challenges in communications as it restricted
physical meetings. Shortly after the outbreak of the pandemic, our Innovation
Department has introduced an online communications platform for all staff so
we could continue to have meetings with both external and internal parties.

Enhancement in various channels

Engagement with our internal stakeholders on business and operational
updates is crucial to our business development. At the start of the COVID-19
pandemic, we have immediately updated a number of measures and
procedures to enhance the protection of our people and these measures were
communicated to our people through various channels including emails, staff
notices and briefings.

Various channels have been established to enhance two-way communication,
including newsletters, online platforms, and for Hong Kong Cheer ME (Modern
Terminals Employee) Up Station and the bi-monthly Joint Consultation
Committee (JCC) meetings. At the JCC, elected staff representatives can
express the views and concerns of people across the Company directly to
management representatives.

To facilitate direct communications between senior management and staff, we
have regularly organised Let’s Get Together sessions in Hong Kong as well as
MD Tea Time and Lunch sessions in DaChan Bay.

During the reporting period, a number of enhancements have been
completed. In July 2021, our new internal portal was launched to provide a
more streamlined and user-friendly interface, and also enable our people to
access it anytime anywhere.

RINRISRE TERSHE - RERTRNS - &RE
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Our staff newsletters Hoi Ma in Hong Kong
and Wan Ban in DaChan Bay are published
regularly to feature latest development of the
Company as well as interesting sharing from
staff. In order to foster better understanding
between Hong Kong and DaChan Bay
colleagues, a new column highlighting
happenings of DaChan Bay Terminals has
been added in Hoi Ma. Meanwhile, Wan Ban
has been circulated to all Hong Kong staff
members.

NURTURING TALENTS

Staff development is vital to the sustainable growth of the Company. In support
of our continuous learning culture, we encourage our employees at all levels
to acquire professional knowledge and skills for their career growth as well as
the Company’s business needs. Staff training needs are reviewed on an annual
basis to ensure training and development plans reflect the target participants’
needs and align with our business objectives.

A Continuous Learning Framework is in place to offer various skills development
programmes to transition our employees into more senior roles. We have
identified core skills for each job level to support competency development, for
example, communication, project management and facilitation skills. Under
the framework, a wide spectrum of leadership, supervisory and personal
effectiveness trainings are provided to support the development of our
workforce into different roles.

Continuous Learning Framework
FESEER
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With the pandemic, some in-house training classes were suspended and
eventually others were moved to online platforms.

Since 2019, a two-day training programme called Managing Differences
using DiSC Behavioural Style Profiling has been provided for all managers
and unit heads. From April to September 2021, another 12 virtual sessions of
the programme were provided for 144 senior staff. Through the programme,
participants can gain awareness of the strengths and challenges of different
styles and how to engage and gain buy-in from direct superiors and peers.

WEETH
FIEFREN

Leadership
Agility
in New Normal
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In May and June 2021, the Company provided five sessions of the Leadership
Aqility in New Normal virtual training programme to 72 managers and unit
heads. With the instructor’s explanation, video sharing and interactive activities,
the participants have gained a deeper understanding of the characteristics of
agile leadership, enhancing the participants’ ability to face different challenges
under the new normal. Since August 2021, the programme has been extended
to supervisory staff with adjustments made according to the learning needs of
the target audiences.

To enhance our staff’s interest in reading, Good Books Sharing scheme was
launched from March to May 2020 to encourage sharing of books that can
bring positive energy, knowledge or fun to others. The book reviews submitted
by participants were posted on ModernChat.

In 2021, Personal Data (Privacy) Ordinance Briefing Sessions were newly
launched for managers, unit heads and nominated staff members who are
required to handle personal data in work processes. Two briefing sessions were
conducted virtually in March and May 2021 for
158 colleagues, during which a senior officer
from the Office of the Privacy Commissioner
for Personal Data, Hong Kong shared details
of the Ordinance, relevant principles and cases.
It helped to increase the staff's attention on
personal data protection and reinforce their
understanding of our Company’s Personal Data
(Privacy) Policy and our current practices.

In order to raise colleagues’ awareness of
preventing discrimination and harassment in the
workplace, the Company held two sessions of the “Prevention of
Discrimination and Harassment in the Workplace” training in 2020, with the
participation of 67 colleagues.
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As part of the follow-up actions of the culture survey, in August 2021, we
launched a pilot run for a new training programme called Enhancing EQ to
Manage Stress. Two classes of virtual training on EQ and stress management
were arranged for general staff of Hong Kong Operations as well as
Engineering and Planning. The objective of the pilot run is to hear frontline
people’s feedback on the programme design in terms of practicality and level
of suitability.

In the reporting period, all
employees of Modern Terminals
in both Hong Kong and Mainland
China have been trained with a
total of 41,535 training hours.

EMPLOYEE RECOGNITION AND APPRECIATION

Our trusted and passionate team is vital to our continuous growth. We show
our recognition of staff contributions and accomplishments in different ways
including thank you cards, letters of appreciation, and public messages on our
internal communications platforms and newsletters.

Modern Story

Since 2018, a series of short motivational videos titled Modern Story have
been produced to feature the work of the frontline staff and recognise the
contribution of the teams. In 2020 and 2021, two videos on Vessel and Yard
Operations, and Gatehouse were launched with positive response.

41,535

training hours
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Video Competition

DaChan Bay Terminals held a video competition called Our Beautiful DCB
People in 2020. Staff members joined the competition in teams and took videos
to show how their departments and functions contribute to the Company
or society. The participants could also take the opportunity to explore and
recognise the work of different colleagues.

Other recognition activities, such as MD Prize, DCB Star, Small Change and
Great Improvement, Golden Ideas & Instant Award were in place in DaChan
Bay Terminals to show appreciation of the outstanding performance of
different teams and individuals.
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ENHANCING EMPLOYEE WELLNESS

We always support our employees’ personal wellness and encourage them to
maintain a healthy lifestyle with multifarious recreational activities including
the annual dinner, sports competitions and festival celebration activities. Some
of the activities are extended to their family members such as staff outings and
movie days.

In Hong Kong, regular body checks are offered to eligible full-time colleagues,
while an Employee Assistance Programme is available and provides 24-hour
hotline counselling services for employees and their dependents to relieve
stress and seek necessary support.

During the reporting period, Modern Terminals was listed as a recognised
SportHour Company under the Inaugural SportsHour Company Scheme. This
recognition underscores our commitment to and performance in providing an
exercise-friendly work environment and advocating for staff participation in
sports. We also joined Chinese YMCA of Hong Kong’s Sport-Friendly Action
and were awarded the Sport-Friendly Action Decal for our efforts in promoting
sport and healthy lifestyle to staff as well as the community.

Project FIT

Asour signature people wellness programme launched in 2016, Project FIT came
to the sixth class in 2021. It is a three-month programme in which participants
can join a number of activities including fitness trainings, nutrition seminars,
fitness assessment and dietary consultation. Employees demonstrating
outstanding achievements are awarded certificates and souvenirs. A total
of 40 staff members joined the programme in 2021. Reunion activities were
organised in 2020 to remind Project FIT alumni to maintain a healthy lifestyle.
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Fat Reduced In 2021, 28 participants (70%) reduced a total body

FERS R 2 fat mass of 42.7kg, an average reduction of 1.525kg
O\\//)gé per participant. The highest fat mass reduction for a
participant was 5.5kg.
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Muscles Gained In 2021, 17 participants (42.5%) gained a total muscle
e \ mass of 11.6kg with an average gain of 0.68kg. The
highest muscle mass gain for a participant was 1.9kg.
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Wellness Talk

On 15 December 2020, we organised a wellness talk on Prevention of
COVID-19 and Seasonal Flu from Chinese Medicine Perspective to provide
colleagues with health tips of taking a holistic and immunity-strengthening
approach for prevention of seasonal flu and COVID-19.

Sports and Interest Groups

Despite of the pandemic situation, our Sports & Social Club has organised
various activities in virtual / online format to continue to provide staff with
opportunities to socialise and maintain healthy habits. To encourage
employees to work out more under the pandemic, a new sports programme
Virtual Sports Challenge was introduced in Hong Kong in April 2021. A total
of 112 colleagues participated in “Individual Challenge” to enjoy the distance-
based race-walking, running or hiking activities, achieving a total distance of
7,751km. Meanwhile, 20 participants completed the “Let’s Hike Together”
activities with their family members, friends or pets. Moreover, a Party Game
Battle was also held on 26 November 2021 with a total 14 teams of 4 joining

five party games.

Similar sports activities were also organised by the Recreation Club of DaChan
Bay. In December 2020, the 6th DCB Sports Season was held in which our
people were invited to form teams with their colleagues or their family to do
any kind of sport activities. Besides, the 74-Day Online Fitness Programme was
also rolled out in DaChan Bay in May 2021 to encourage staff members to do
aerobic exercise together.

In Hong Kong, under the Interest Group Sponsorship Scheme launched in
2017, our Badminton, Soccer and Basketball Groups have been formed in
Hong Kong and have organised regular training, practices and matches. As of
December 2021, more than 130 members have joined the groups.

During the reporting period, a variety of interest classes such as workshops for
DIY natural hand sanitiser, Turkish Mosaic lamp, preserved flower air humidifier,
and Movie Day were held in Hong Kong while mountain climbing, rope
skipping, tug of war as well as sports competitions were held in DaChan Bay.
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Festive Celebration

It has been our tradition to celebrate festivals with staff. In addition to giving
out goodies, a series of festive activities were provided to maintain interaction
and share positive energy among our people under social gathering restrictions.
In Hong Kong, we had fun at the Chinese Lantern Festival with the Blessing
Tangyuan game where colleagues sent heart-warming greetings via our
ModernChat platform. The Easter Parent-Child Handicrafts activity provided
our staff with a DIY handicraft pack for them to create a bunny handicraft
with their kids.
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Happy Ice-cream Day
FRUERA

At container terminals, some of our frontline staff have to work
outdoors, sometimes in very hot or cold weather conditions. To
show our care and support, we have organised an Ice-cream Day
in Hong Kong every year since 2016. Even under the pandemic
condition, we distributed ice-cream and herbal tea to people of
different departments, both office and frontline staff. In 2020 and
2021, a total of 2,027 and 2,094 of our people and contractors’
workers respectively enjoyed the cool treats from our Company.
Warm drinks are also given to staff during the cold weather.

In DaChan Bay, some treats including drinks and snacks were given
to staff during hot and cold seasons.
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HEALTH AND
SAFETY

BERZE

GOODHEALTH
ANDWELL-BEING

aim to create an accident-free workplace.

A5 EREH-—EAZTENMIFRE -

On a regular basis, the trained risk assessors within our Company conduct
risk assessment to identify the work-related hazards, assess the risks and put
in measures to minimise the risks. We also encourage our people to report
any potential hazards through our Safety Hotline or to the members of the
Departmental Health and Safety Committees. All people are protected from
reprisal as they can report such situation, if any, to department managers and
general managers as well as the Health and Safety Committee members. As
part of a continuous effort to improve our occupational health and safety,
investigation is to be conducted for all work-related injury incidents by
respective trained colleagues to identify the cause, review the risk and to
develop improvement actions. All incident reports are reviewed by the Health
and Safety Steering Committee.
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Modern Terminals maintains high occupational health and safety (OHS) standards across the Company
through our comprehensive occupational health and safety management system. We have been doing
our utmost to operate in a manner that safeguards the wellbeing of all the people at our facilities including
our employees, contractors’ workers and visitors. Stringent health and safety systems are in place with an
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In Hong Kong, we annually commission an independent party, Hong Kong
Quality Assurance Agency, to conduct an audit on our health and safety
management system to ensure its compliance with relevant laws and
regulations. In Hong Kong, our system is in compliance with the Factories and
Industrial Undertakings Ordinance while in DaChan Bay all the relevant laws
related to occupational health and safety.

Overseeing our overall health and safety performance, the Health and
Safety Steering Committee, comprising senior management from various
departments, was set up to develop, review and monitor the implementation
of our policies. Departmental Health and Safety Committees are obligated
to facilitate implementation of health and safety measures and promote
continuous enhancement.

COMBATING THE COVID-19 PANDEMIC

The maritime industry is playing a significant role in global trade. As the ports
of Hong Kong and DaChan Bay are hubs for international trade, Modern
Terminals reacted promptly to the challenges of COVID-19.

In Hong Kong, we have established an Operations Control Room Back-up Plan
to ensure provision of quality container services at all times. At the beginning
of the COVID-19 pandemic, Modern Terminals had already identified and had
necessary systems and equipment in place for the back-up operations control
room. Standard Operating Procedures (“SOP”) for contingency operations,
computers for remote access and CCTV monitoring as well as radio devices
for communication and disinfection items were prepared; rounds of testing
and training were run to ensure the set up and activation of the back-up room
can be completed within 30 minutes. To ensure smooth transition without
business disruption, regular testing of the equipment and regular drills of SOP
were also conducted during the years.
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Distribution of Face Masks / Disinfectant

Since the outbreak in January 2020, it was required to wear a mask while on
company premises. Staff and key contractors were supplied with face masks
procured by Modern Terminals and we distributed more than 1.085 million
masks (Hong Kong:732,000; DCB: 353,000) in 2020 and 202 1. Hand sanitiser
and disinfectant sprays have also been provided at various locations.

STREMBENT

CARE ABDUT WORN SRFETY
WEEP SAFETY I BUR THOUGHTS AND ACTIONS S

Antiseptic Coating

In Hong Kong, we arranged the application of “HGT Nano Silver Photocatalyst
Coating” for surfaces with frequent public contact such as door handles,
handrails, buttons in the main access of all office buildings, lift interiors and
public facilities.

Minimise Personal Contact

Visits to the terminal and meetings with outside parties were greatly reduced.
Some in-house training classes were suspended or moved to online platforms.
When in-person, non-core meetings were required, a vetting process was
established to assess the size, purpose and precautionary actions planned to
conduct the meetings in a safe manner.

Working Arrangement in Offices

To minimise the risk of exposure for staff during the travel between home
and office, schedule flexibility was provided for office based non-roster staff
to apply staggered work hours to avoid peak commute times. During critical
stages of the pandemic waves, provisions were made to allow staff to work
from home. Split offices and partitions between workstations were arranged.
A "smart casual wear” policy was implemented to create a more relaxed
environment given the added stress of dealing with the virus and to make it
easier for staff to maintain good personal hygiene.

34 Sustainability Report 2020-2021

KBEOE/ESHAM

HEBR2020F1 AIERR TARSEBERNME
ATHEMEOSE - BT RTBAREHERER
HREREHEEBENOE - 12020%20215F %1
—HIREBB108.58E 0 Z(FH : 732,0001F :
K& : 353,0001E) o B AP IRAA A [A)  B 12 4
EFREBEEES

NREZRE

EREE  BRAEARKEEBEOREEZR [HGT
MRIRNBRZEE | - BEREFIW - &%KF - A
MAKRBEIELAONZE  AREASRAK

M
AX ST ©

A8 A48
SEHEREINAEMOLTHEERMD - 20 RED
BIRELERR AR EET - BEVEARS
S2ENFRLEER BB -—EBEXERF
A EREASE B NAERENERE  BeE
BAER 2B THET

WAETERH
AREEREETINEHHRORERAR  BOE
MFMITE TR BEE LVRME @58
R ETI - RERBERIKRE - BETAERAR
T RANAEBEB2HPUEDBRAELREE
WR B FEIERER - RIE/SRKERKES
MAERT [EERER] BK  2EBRERN
R WABE TR ESMRFEARGLE -

Precautionary Measures at Staff Cafeteria

At our staff cafeteria, we implemented measures including compulsory
temperature checking, provision of hand sanitiser, rearranging of tables and
seats, putting partitions between seats, and requiring all patrons to wear face
mask before and after eating.

New and More Spacious Rest Areas for Stevedores and
Checkers

In Hong Kong, additional facilities including vacant indoor spaces and other
modular units were made available to limit the number of beds in each area,
giving adequate space for social distancing among workers. Partitions were
also put up for each bed to provide additional protection. Contractors also
put in place a number of measures to minimise cross-infection which included
daily cleaning with 1:99 diluted bleach water and thorough disinfection on
a weekly basis, installation of air purifiers, and provision of disinfectants and
hand sanitisers to workers.
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Drive to Herd Immunity

Modern Terminals launched The Drive to Herd Immunity programme to
encourage our Hong Kong employees to have vaccination against the epidemic.
As of 31 December 2021, our vaccination rate in Hong Kong was 87% with
more than 770 colleagues having had at least one dose of the vaccine.

Regular Testing for Specific Groups of Frontline Staff

In both Hong Kong and DaChan Bay, certain frontline workers who are at
risk of contact with vessel crews are required to do regular testing. Modern
Terminals has strongly encouraged the targeted staff and contractors’ workers
to join to ensure a high participation rate to demonstrate the commitment to
protecting port workers.
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COVID-19 Quiz

Six rounds of Combating COVID-19 Quiz were carried out in the reporting
period to promote the relevant knowledge to fight against the pandemic and

to maintain a good personal hygiene.

201978 AR % =% B B B
EREBRAN - RPLEWR B EHH2019T#H
AR A NHEERRE A - R E
P RRFRTEARGE -

ENHANCING SAFETY

To complement our safety work guidelines and raise OHS awareness among
employees and contractors’ workers, Modern Terminals offers mandatory
health and safety induction training for all new employees to introduce
applicable OHS standards and regulatory requirements. Activities covering
different areas are also conducted regularly to enhance safety standards at
our terminals.

GoSafe

As part of our continuous efforts to enhance health and safety within the
terminals, we continued to organise our GoSafe campaign with activities
including Safety Slogan Competition, as well as the launch of new Health and
Safety posters and slogans in 2020.
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Go Safe
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In 2021, under the programme, a Safe Driving and Traffic Incident Sharing
Forum was held on 30 September and over 20 employees and contractors’
workers participated. In addition, an online talk on Use and Maintenance of
Safety Helmets was held on 22 October with a total of 30 participants. A quiz
was launched between 27 October and 10 November, and 10 lucky winners
were drawn from participants with all correct answers to receive a small gift.
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BOOSTING HEALTH CONSCIOUSNESS

Besides providing a safe workplace and promoting a safe working culture at
our terminals, our Company also places great importance on the wellness of
our people.

Prevention of Heat Stress Programme

In 2021, a Learn More About Heat Stroke Quiz was conducted from 1-15 June
for all Modern Terminals employees and contractors’ workers in Hong Kong.
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After the conclusion of the quiz, tips
to prevent heat stroke were also

shared during the summer.
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Fatality Case

While safety is our top priority, we are saddened to report that one subcontractor
had a fatality during the construction site work which occurred at Modern
Terminals on 23 November 2020. Our Company will continue to work closely
with concerned parties to identify the cause and to apply measures to enhance
further our safety management system.
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MANAGEMENT OF CLIMATE CHANGE RELATED RISKS Rz LRERERE

Climate change is no doubt one of the most pressing issues facing the world. RIFFLEREREHE2YNEE 2 — - BR
Modern Terminals believes that it is important for us to take bold actions to BERGEEEARNATRRAREZFNITEIR
help address the issue and hence we have included our long-term goals to FEES - EUtTE A ERREN (F2HERTE)A

eliminate direct greenhouse gas (GHG) emissions by 2030 and to becoming BRI REBIZ - R2030FELETRBER R
climate neutral by 2050 in our Sustainability Strategy (please see P.6 and 7). EREBENRET - W 2050F BRI o
Below is a table of key climate related risks we have identified. We will TREIEMABNENEZERGEBERR -
continue working on understanding and prioritising these risks and developing ﬁz MEEFETHEREIELERBRNELRT
mitigating measures for the ones most likely to have significant implications KB REBRMNEBEERETENER
for our business. Moreover, we will continue to monitor and review, and make HIFT R ARG I o WA - BPTSEBEE R RigaT -
necessary adjustments as and when necessary. EAREREHES -

Risk type Risk details Potential financial and other impacts

[ 28 Rl BB R BEMBRAMEE

Physical risks e Sea level rise and increased risk of e Damage to infrastructure and equipment leading to increased maintenance

(chronic) wave over-topping and repair costs

BERER(RE) e Rise in average temperatures and e Investment required to upgrade facilities and equipment

increase in extreme hot days * Higher insurance premiums to cover business disruptions

E NVI RO N M E NT KEY GOALS £2H *%. * Change in precipitation patterns * Increased operating costs to offset reduced productivity

e i o 9te ali e chiee: @UE amfafena Fraim o G E _EF KSR MR R IE e Increased risk of heat-related illness for outdoor workers
E& R operations by 2030 o FERE FA REEE A G e Possible damage to cargoes due to flooding and high temperature
2030 T ELEREEE RS G o PRIKIE 8 * Increased cost of water utility
BHREE o R RSEBESIREREERR LT
BRI E LR FHaR it A ik

e To become carbon neutral in our

GOODHEALTH

A operations by 2050 o TXNBERRE  ARRESYEZDRE
—’\’\/\' M2050F 5 2 AT B IR bxH o BB K MLAE S A H TR
o FHNTIEE T8 EEEHK TR RIS #0 B 42
( o KB RDRA L EERIBE
odern Terminals is committed to minimising the impact of our operations on the environment. Guided o FRZKARARIE fn

by our Corporate Environmental Policy, all business units align their individual environmental policies
with the corporate policy. Over the years, we have made encouraging and notable achievement. The

. ] T ] Physical risks e Tropical cyclones e Increased threat of storm surges and flooding
Silver Award in the Transport and Logistics category of the 2019 Hong Kon_g Awards_for EnVIron_mental (acute) o Extreme variability in temperature e Increased investment required to upgrade or reinforce our equipment to
Excellence, a reputable award programme led by the Environmental Campaign Committee alongside the EREAR(ER) * Heavy rain sustain extreme weather events
Environmental Protection Department of HKSAR Government and in conjunction with nine organisations, B T ey —
is a good testament. P R e Increased operating costs in schedule recover
. EABER( perating g
Lo poe = e Increased costs associated with typhoon preparedness measures
E REEFBEINDRBEAELEEHRENTE - TLERRBEMNIESIT  IEEKE ME’JIM%BZﬁi’J * AW 5 O U e g
p ® Damage 1o Taclities ana equipment ieading to InCreased maintenance an
BECXBRORA - £BE  RANGSARBOBEMAG » A ABE20198 BRE S WA R repairgas e g
RYREARNRRUE —EEFR ZREDREEDZESHEAETBRERNREREBERNEKES #)J# ’ .y
= Ny~ =mar it e Reduced productivity of outdoor workers
EBEAQNEINETETE - o . .
e Risk of injury to staff and increased heat-related illness
o EERFAIKA BB LN
N e e = N N o HIWE LA S RIRA SRR LB RIHRR
Modern Terminals in Hong Kong and DaChan Bay Terminals in western NEN R EEHIRARERHIEE LA AR IIFE SR Z;%j‘k E/g:y; PERR U AB 5
. Q T =}
Shenzhen have received ISO 14001 certification for their environmental AIEEEE D BIE2009F K 2013F £ E B -
i i i 2 ot 2 oE 45 e o RIS VERS R R BV AR ANIE N
management systems (EMS) in 2009 and 2013 respectively. Both terminals ISO 14001IRIRE R R AR E - ARG SEI 2 S - i
have been certified to the new ISO 14001:2015 standard and passed annual ISO 14001: 20155 TR AR BIFREE + I 72 3 & B 3 18 * REESBRIEARNRAEM
= ° éﬂ & v
verification during the reporting period. FEEZ- e S AR G R B B AR PR AR ACIE

o PONIIEE THENRIE
o BETREMB L ERHRRA RO RBRERIEN
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Risk type Risk details Potential financial and other impacts Shore Power System FERS

B B 2 ) [\ B =1 BEVBERHEMTE DaChan Bay Terminals has become the first container terminal facility in South REEHBE2019F BN RERERFERE
China offering shore power at all berths since December 2019. Besides ocean ENERIBE - REREZMARNEFEMIN

Physical risks e Heavy rain affecting agricultural * Volume of agricultural products may be affected, causing a reduction in going vessels on international trade lanes, vessels on domestic services started NEMGNEM TR 2021 FHGEREH

(acute) product volume and smooth throughput using the system since early 2021. HE o

BEREAR(ER) running of business o Lower productivity results in higher operating costs

On 25 March 2021, DaChan Bay Terminals provided shore power connection 202153 H250 - REEBERTESERT —H#

s AW EBRERES NEWER o EED SIS AL e TH|SM 2@ et b vt e o et
§ - EmRmEER ! SRR to a domestic container vessel of COSCO SHIPPING Lines, which was the first NEEERRERFEEE - RHRRERNERM

= BEE X F W=

NESEE ] - . = — A=
© EEN TREHAALM time for the Terminals to use the shore power system for a domestic vessel. REEE - RMSEEETRNOMARTEREE -
We will continue to work with various shipping line customers to increase the LA INFEREAEK -

Policy and legal * Government policy introduced ¢ Impact on operations due to stringent safety procedures and substantial usage in the future.
risks on green energy (e.g. LNG) for safety zone requirements associated with LNG s

Ny N container vessels - oo A gD o TS - . . . Lar'l
BERRERER ner .« BENZREF ARRIERARRRBANE 2 BHNEL

o PRSI A EMAMiREER HIRIEEATE
(BIEARAE R AR IBUR

Market risks ¢ Shipping lines go for shore power e Higher investment in new infrastructure to meet customer demand
iRk or LNG vessels e Loss of business if customer demand not met

* MARIRAFEIRICRARM  BEERRE WRREEER
o REARREF T RKMmARE

ENHANCING EMISSION REDUCTION EFFORTS E—DREEE

Greener Energy for Vehicles and Equipment REHERBSIAERRER

As part of our action plan to achieve our long-term carbon emission goals, ERBMEZERER B FAEN—BD - M BOOSTING ENERGY SAVING HEETEE

we have placed order for two electric light goods vehicles and two electric PR EE L BB M EE A BERR

forklift for trial. The vehicles and equipment are expected to be delivered BHEE XA BTAFTR2022F & © Deployment of Renewable Energy ERTBERER

in 2022. Modern Terminals has taken another step to reduce its carbon footprint BRENBEABERIEITEEHE -  HD
. . . . . e e s s by launching a renewable energy project of solar panel installation at the EERERIR  REEAREEBELXEKNGRE

Inst§llatlon of Diesel Particulate Filter on Mobile BN RR 8 T SRR IR AR warehouse facilities. S ARHR o

Equipment

In September 2020, at our facilities in 202029 A - BRI R AR In November 2021, we have completed the installation of a total of 291 panels 20211 A RPN BRREEHENE S XE

DaChan Bay, we have completed the S0 b5 1 2 58 575 B M A 32 R 2 on the rooftop of Modern Terminals’ Warehouse Building Phase | and Il. The —HRZHREIBETR LR 291 ARG EE AR -

installation of diesel particulate filter MR BB (DPF) « BB Z %I A system will generate about 140,000 units (kWh) of electricity each year and RRBFBEEL140,000TEEESN - BIHEER

(DPF) on 12 mobile machines. This 22 842 71 72 SEUET 2 77 1 S can help reduce 51,800 kg of carbon emission per annum. FER 51,8002 T BIBBEAR -

marked the completion of the project BBRLETEIFRTAK o
to install DPF on all mobile machinery to

help enhance air quality.

In 2021,

3,464

kWh of electricity was generated from
solar panels

2021F > KEBEEXARIREEET
3464 TREFE
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Expanding our LED Light Project

In previous years, we completed the LED light conversion project in offices and
on our Electricity-powered RTGs (E-RTGs). In 2018, we extended the project to
quay cranes and completed installation on 10 quay cranes in 2018-19. In the
reporting period, we finished installation on another seven quay cranes. It is
estimated that electricity consumption will be reduced by over 75% and help
save around 1.8 million units (kWh) annually.

ERLEDEHBRIRE

EBE RACKEZAHAERENRSBEH N
BEPTHEBMAILEDEF B TIE - 120184 A9
THEERZEFEBEHK - WHN2018E19FH A
ERISEBERLTELEDE - RREHA %Fﬁ
BEINEFREBRERTREZEIR - HEREE
R ABIBTS% BFEHEAE #’7180%%]157 °

Lai See Packet Recycle and Reuse Campaign

As a long-term supporter of the Lai See Reuse and Recycle Programme of
Greeners Action, we have continuously collected lai see packets from staff.
In 2020, around 9,620 lai see packets were collected during the campaign,
of which over 7,560 lai see packets were delivered to Greeners Action as

“rejuvenated lai see packets” for public distribution. In 2021, we collected
70kg of lai see packets, all of which, together with the remaining 2,060 brand
new lai see packets kept from 2020, were transferred to Greeners Action.

FREEYWERKITE

BAVE B BITE) FIE 2 BN EFA TR R
TR —EERRESFWREFRE - 120204
HEB R - BRI EL9,620M@FRE - B
7,560{EB XA BITBAERARIRERN [F4
FIRE] - M2021EREBRIKE R 70R T8
FEH  RMAERP2020FFREH2,060(E2H
R — PR TR ETTE -

We have further plans to use LED lighting on light towers in yard areas. In
December 2021, we have installed LED lights on three towers as a trial. At the
same time, we are finalising our plan for full implementation.

WASTE MANAGEMENT

We remain resolute in our commitment to minimising waste generated from
our operations by continuing monitoring, identifying areas for improvement,
and launching programmes to address the identified issues.

Beverage Carton Recycling

A Beverage Carton Redemption Scheme was first organised in the summer
in 2020 to educate and raise awareness of our people about drink cartons
recycling. To encourage participation, a list of environmental-friendly gifts was
provided to staff members who have collected a certain amount of boxes.
Among the gifts were natural bamboo pocket tissue / soft pack facial tissue, tea
tree oil hand sanitiser, silicone reusable flexi straw, coffee grounds exfoliating
soap, and coconut oil enzymes dish detergent which aimed to educate people
to use products that are
environmentally friendly
in their daily life. A total
of 5,562 cartons were
collected in two months
and were delivered
to a local recycler for
conversion into paper

pulp.

With the overwhelming response to the scheme, we planned to make it a
regular effort. We placed two beverage carton recycling bins in our office areas
and launched a two-month trial programme to ensure the momentum. We
continued to receive good results and hence have officially made it an ongoing
recycling practice since January 2021. In 2021, we collected a total of 46kg of
beverage carton.
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Plastic and Cardboard Recycling for Tenants

Based on the results of our 2018 waste audit and the data collected from the
waste monitoring system we have put in place at our warehouse since August
2019, we found that packaging materials including plastic and cardboard are
the most common waste from tenants. To further extend our environmental
practice to our customers, a three-month recycling trial programme was
launched in June 2021 to study recycling feasibility. We have made it an
ongoing effort since November 2021. As of end 2021, close to 3.8 tonnes of
plastic and cardboard from tenants were sent for recycling.

No Plastic Challenge

Realising there was a sharp increase of the use of plastic utensils and containers
during the pandemic, we launched a campaign called No Plastic Challenge
in September 2020. Colleagues were motivated to bring their own reusable
containers and utensils when ordering take-away and share their wholesome
habits by uploading their photo onto our ModernChat. A gift will be given to
the participants by lucky draw.

Also, a programme was launched in June 2020 to collect unopened plastic
cutlery and send them back to staff cafeteria for rearrangement in a bid to
kindle a sense of awareness

on waste reduction. As of
31 Dec 2020, 90 sets of
unopened plastic cutlery were
received.
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The pandemic has made physical eco-tours impossible. We launched a Virtual

REINFORCING GREEN CULTURE I 304

Eco Tour to Kadoorie Farm & Botanic Garden from 22 July to 18 August in
2021. A total of 32 colleagues took part to enjoy the nature. Participants were
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Earth Hour

Over the past 13 years, Modern Terminals has been supporting the Earth Hour
organised by WWEF. During the event all our terminals in Hong Kong and
DaChan Bay switched off all non-essential lights from 8:30 to 9:30pm on

invited to join a quiz to win prizes.

L Py

28 March 2020 and 27 March 2021. Staff members were also called forth to 8300 £330 A LEAMBETUEMRBPE - “E B g Rrad” —r—
do the same on the date and to live the spirit of “Earth Hour” in their daily B AFEERE—w2ELTE  WRABE R AL R p—
activities. /EEP»[/EI':HE&?E“ L%{‘;\fﬂsz—//\ﬁvm*ﬁ%ﬁa o BRT - ARGBMBALEHT - }‘ :‘ T LN .-.L;

At DaChan Bay Terminals, our local volunteer team also participated in an

environmental activity on 21 March to raise public awareness on waste recycling —IARRIRS - LIRS AKRYEY R R HEEAXBRER?
in 2020. A photo booth was also set up on 24-26 March for colleagues to take BE—SHEE I — Vi - TESAIMA3 A24226H R e TS A0 NE )
E3E

photos and share them via social media to publicise the Earth Hour event.
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Green Promotion and Education

To incite our employees’ interest in a low-carbon and eco-friendly lifestyle,
Modern Terminals organised a Cook for Green LOVERS contests in April to
July 2020 for employees to spark the creative chemistry of low carbon cooking
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A Shinrin-yoku Online Experience was held on 8 September 2021 to
let colleagues learn how to relax their mind, body and spirit via natural
connections. A total of 20 colleagues joined the programme to learn to create a
quiet environment, relax, and to listen, smell, and taste the nature. Later in the
month, another programme called Healing Gifts from Nature was launched.
Colleagues were invited to share sound clips, photos or videos of the nature
that makes one feel the power of natural therapy from 30 September to
22 October. A total of 147 items were collected on ModernChat.

On 12 November, a DIY workshop for natural household cleaners was
conducted. A total of 14 colleagues learned how to produce cleaners from
orange skin, coconut oil and essential oil.
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principles in their daily lives. A total of 25 entries were received. The top three HIKFSHLEER, - =N EBEAREBELT B Bt L L B 2
a2 HFBE R 2021 Fi2f220
winners are identified by voting on the Company’s internal communications ﬁqﬁﬁ 3 & ModernChatis 23 3 WASEWER 2002%1As50

platform ModernChat.
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COMMUNITY
INVOLVEMENT

B2

GOOD HEALTH QUALITY DECENT WORK AND
ANDWELL-BEING EDUCATION ECONOMIC GROWTH

L

and promoting sports to lead a healthy life.

Ef ERBREEREREVAENTEE - AR ALSAIE

ENRICHING OUR OWN INITIATIVES

Modern Terminals endeavours to establish a strong and tight-knit connection
with our community. With the aim of promoting sports for a healthy life, we
continuously organised our annual community initiative Modern Terminals
Summer Fitness Programme and its alumni activities. We also maintained our
support to our long-term partner school under Project WeCan, Cotton Spinners
Association Secondary School (CSA), by providing funding and working with
the school to provide activities to the students and broaden their minds.
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e To further expand Modern Terminals
Summer Fitness Programme

—SERE [RREHEHEE B ES
e To increase employee participation i

Modern Volunteer Force

BAETYH [BRC] BBT NSRS

We care about the communities in which we operate. In addition to creating economic value for
society, we strive to spark positive impact on local communities through our community involvement
programme. Our community activities focus on youth development, promoting environmental awareness,
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Modern Terminals Summer Fitness Programme

We launched our adrenaline-fueled Modern Terminals Summer Fitness
Programme in 2017 to extend our corporate culture of fostering a healthy
lifestyle to our neighbourhood. The programme alumni were then established
in 2019 in expectation of maintaining long-term engagement with past
participants and providing them with sports-related and youth development
activities. As of end 2021, there were 33 alumni members .

In 2020, due to the pandemic, the programme was suspended. In order
to encourage the youth to keep up with the habit of physical exercise, we
organised Modern Terminals i-Fitness Programme in December 2020 to
provide four sessions of basic physical fitness and dodgebee trainings for ten
alumni members.

In 2021, the programme resumed with an intentionally reduced number
of participants as part of our precautionary measures against COVID-19.
Dodgebee and flyball trainings were provided to participants — twenty from
low-income families in Kwai Tsing, three from CSA, and one was an employee'’s
child. Other exciting activities included a half-day parent-child adventure as well
as a development day camp. Members of our Company volunteering team,
Modern Volunteer Force (MVF), provided volunteering services onsite.
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The closing ceremony for the programme was held on 4 September 2021 to
present certificates for the programme participants. Under the witness of their
parents, the players demonstrated their skills in dodgebee and flyball matches.
To promote lifelong engagement in sport, we invited Gordon Chau, former
Hong Kong baseball team player, to share his journey as an athlete. Gordon
represented Hong Kong at a number of international events, including the
2018 Asian Games held in Indonesia.

Among the programme participants in 2021, 91% reported they could master
the basic skills of their selected sport; 96% of them have developed a habit of
taking part in sports activity; while 96% indicated that they liked and enjoyed
the programme.

91%

EARfEE

reported they could master the
basic skills of their selected sport

RANIRREZEMBEEHH

RIME202149 A4 BITH)E B B8 L AR
ERTRMEME - EXENRET 2MEE
EITHBERERRLE BROMOETRE -
AREEREEESE RIAFNEEERBAR
BARHIIS A ZMOEDRLE  HBREES
SNLEEREE BE018FBNERTHED
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2021 FHEBHSINET - 91% KRR BR1% 8

ZEMMEBEHHNELRIEE  96%IFE THESH
Bl 96N R TEBLFREH

96%

of them have developed a habit
of taking part in sports activity

BETHEBNEE

9 6 0 indicated that they liked and enjoyed the programme
/0 RTIEBREZED

Expanded Connection with Alumni
BEREEXSHNHE

During the early outbreak of COVID-19 when there was a shortage of anti-epidemic supplies, Modern Terminals donated
surgical masks and hand sanitisers to the families of Alumni members to address their pressing needs.

Besides, as a token of care in the difficult pandemic times, we donated 80

Chinese YMCA of Hong Kong in September 2020. The mooncakes were ordered from New Creation Depot, a social enterprise
restaurant based at the New Territories Centre of Chinese YMCA of Hong Kong.

Case study
W

= ok

mooncakes to the Alumni members through

R2019BREERBEENS - HERA M
iR BREMBALHINIOSREFR
BRTERENRE  WBRE 2= -

o - MPIEERIBRERZ® EHE
M2020F 9 BREXRFEEBHEFE
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AHREBMNREBEBTEEBHSFEHR
ST EEEEHR -

48 Sustainability Report 2020-2021

Project WeCan

Modern Terminals is among the first group of companies joining the Project
WeCan since its inception in 2011. We aim to offer opportunities and care to
students who are disadvantaged in learning.

With the conclusion of the 2020-21 school year in August 2021, we have
reached a 10-year milestone of our support to the school. We have decided to
maintain a long-term relationship with and to provide continuous support to
CSA to facilitate youth development. In 2021, we have concluded how we will
continue to collaborate with the school going forward.

@ Donation to CSA and Its Students
BERSEFERHELE

COMMUNITY INVOLVEMENT » # & 2 E&

BREB TS

[ERALE] FAER201MFRL BREEIBRZ
B2 HEFAINEEZ - -RMEER/RBEERRR
RIBBMBEREREN R

BEZ2020-212ER2021F8 AR - AR ERH
SEAZINEXBAIOEE - KPR EEIBS S
FERFEEHHEFR BREASRIBEHIENRE
SEEE-MN2021F BRI ETHRESBRAE
mtE o

In May 2020, CSA has brought to our attention that families of some of its students were facing financial
difficulty as their income was affected by the COVID-19 pandemic. We then donated HK$3,000 each to eight

CSA students under the school’s recommendation.

In the reporting period, we have also donated some used IT equipment and cabinets to the school. This

arrangement serves two purposes — it helped reduce waste to the landfill while providing CSA with additional

resources for school use.

2020457 1R @ FERTREN BENRERR B E WA ML

LHRNFAEHES3,00009 185K

IR - TAPIRERN R\ HEBEREEN R L

N /A

RIBEEA - BT E AN EKREREYEERTER - LRI EABRBHENEE EADRORE
R AR — BTG
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50

Job Tasting
Bz

Modern Terminals joined the Project WeCan Job Tasting Programme in 2012 to provide hands-on working
opportunities for secondary students in the summer. Owing to COVID-19, the programme went online in 2020.
Eleven students from CSA, Yan Chai Hospital No.2 Secondary School, Ng Yuk Secondary School, Caritas St. Joseph
Secondary School and The Yuen Yuen Institute MFBM Nei Ming Chan Lui Chung Tak Memorial College participated
in the four-day virtual activities.

During the programme, information on the Hong Kong port industry was provided to the students. We also
explained in detail the roles and requirements of some positions such as equipment operators, technicians, and
operations planning team. The functions of Human Resources and Corporate Affairs were also introduced.

In 2021, the physical programme has resumed but with a reduced number of participants. Four students from CSA
and Ju Ching Chu Secondary School came to Modern Terminals to have a two-week real-life experience working
in departments including Corporate Affairs, Hong Kong Operations, and Workplace Services and to explore their
career interests as well as to recognise their own strengths and weaknesses.

RREMEEE2012FE28 [EREGBSER; ] RERPBATELREHTFERHE - TRIF
FE FEE20200F M AR ERT -+ UKARHETE CEBRE_FE - AEHE HAEEEEPER
EZE2RYEFTRNRARBERLESTENEEL N RHIRALR LEF

EEY L BRASBEREEBBOXNEN XAMMAFARREIRELAOBRBMNELR BREEWERESR.
BT RARMERHREIERFE - MM ATANERBREEEFH A ROBAE

BAIR2021FMEEREE BRI 2MAR - O KBRS EFELKBUPENRABERLERTEER Y
ERAHMANEERSLEL MARLHECRELN FARES RITERERSARRACERE LW
R WP TREARRE MR Z 5 -
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ﬁ Virtual Company Visit
— &KLSETH

COMMUNITY INVOLVEMENT » # & 2 E&

During the reporting period, Modern Terminals and Project WeCan have jointly launched a virtual company visit

programme, enabling students to have an interactive tour of our facilities online amid the pandemic. Two Project WeCan

scholars played the reporters’ role to lead students to go around our terminals and pick up some industry-specific trivia.

Our Group Managing Director Horace Lo and four colleagues from different frontline teams were interviewed, sharing

the latest development of the industry, our working environment as well as the nature and prospect of different job

roles. During the period, 64 schools with more than 3,600 students have joined the virtual visit.

RRESR - BRIEEEER [SRLD) HETFRIES L2BED RSEERE TNIEAR LEDER
SERMORIE W [ FRED) HURBLEEIAERE HESEEERE LRRERTEANNES
N RPN EEE FLEEERENNLRATRARPNNSAFETHEN  HTTLNSHEE R
TR R TR E AR - 2 BB AR EAMBRBIB3, 600 BES N -

ENHANCING VOLUNTEERING EFFORTS

Established in 2007, our corporate volunteering team MVF currently
has a total of 241 members (193 staff and 48 retirees), providing various
community services covering our focus areas. A total of 632.9 (2020: 219.4
and 2021: 413.5) volunteering hours were contributed through eight activities
during the reporting period and below are some highlights.

Walk for the Green Earth

Modern Terminals has been promoting environmental protection through
different activities. In Hong Kong, a corporate team was formed to support
Walk for The Green Earth, an event organised by The Green Earth in January
and February 2021. Although not physically together, ten of our people
finished the 8km walk along Tai Tam or their self-selected route to raise funds
for building a “zero-waste” culture in society and to enjoy the beauty of the
city’s nature.
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Scented Sachet Care Action

In June 2021, we organised a volunteer activity Scented Sachet Care Action
with the support of Christian Family Service Centre. On 4 June, volunteers
learnt how to make natural mosquito repellent sachets in a workshop. A total
of 90 sachets were made by 15 volunteers which were then donated to low-
income families. Participants were also encouraged to apply the skills to future
volunteer services to continue our care to the community.

EERBEZTH

2021F6 A BMEEEHRRERBSFHOLHNZEFT
B [FERUEBNTH]IETESH - —AEIRN
6HARMTITEY b BBEUERAFWEE 15
FEIHBETIOEBTERE FEBKARE - &M
NEE2MEBERNEERBIRKRNET
BRTS - BT -

WWF Mai Po Activity and Leave No Trace Mountain
Cleaning

With the ease of the pandemic, we have resumed some physical volunteering
activities in the last quarter of 2021. On 16 October, a total of 17 colleagues
helped remove invasive species to maintain the health of trees at Mai Po.
Participants enjoyed the event as they not only helped save some trees but
also learned more about the ecosystem in the Mai Po Nature Reserve.

As international travel is difficult under the pandemic, more people visit the
countryside in the past two years and the nature has been impacted with

more rubbish. In view of this, MVF has organised 16 volunteers to help clean
the Tai Mo Shan Country Park on 20 November 2021.

HRERESERHEDRUFIRRERED
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Christmas Celebration at Victoria Harbour

We launched the water tour activity around Christmas time in 2018 and it
has been very popular. The activity entered its third edition in 2021 after a
suspension in 2020. Eight families with a total of 24 participants had a one-
hour water tour on Star Ferry to enjoy the festive lighting decoration on the
two sides of Victoria Harbour. Our sincere thanks goes to Star Ferry as they
have sponsored 32 tickets for participants and volunteers.

COMMUNITY INVOLVEMENT » # & 2 E&

HMPR2018F BEESEMET G LR —HEKRX
B - FE2020F = — 18 HAR2021 55 =F
BRIES 24 RENERKARKEN2NE
BLERENBEX—NRHELE MEEZH D
B R EEREIE & - RATRO AR 2/ w B B
RFARTEMERET-

DaChan Bay Terminals Volunteering Team

DaChan Bay Terminals’ volunteering team, DaChan Ren, was established in
January 2018, and now has over 70 members. In 2020 and 2021, a total of six
activities were organised to serve the community in Shenzhen contributing a
total of 364 volunteering hours. The programmes include promoting shipping
industry and environmental protection to the youth, as well as organising
books for the community.
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PERFORMANCE STATISTICS « & 3t & & i =

PERFORMANCE STATISTICS
ReTHBREE

EMPLOYMENT {E&
Jan-Dec 2019 Jan-Dec 2020 Jan-Dec 2021
Unit B4z 201951 8-128 Total 202051 8-12A Total 202141 8-128 Total
i FR B A it it R B A it it o B (R it
Profile of workforce {E &4 A & Total number of staff 18 8 42 A& Number £ B 909 381 1,290 891 369 1,260 894 387 1,281
Directly employed staff (Male) EEZIEEREES (B1F) Number £ B 806 316 1,122 783 309 1,092 781 326 1,107
Directly employed staff (Female) E#HE:ERIE 8 (22 1%) Number Z B 103 65 168 108 60 168 113 61 174
Permanent contract (Male) sk A& 43 (BMH) Number &8 804 316 1,120 783 173 956 780 173 953
Permanent contract (Female) K A& 49 (& 14) Number &8 103 65 168 108 34 142 13 32 145
By gender 1% B &5 Temporary contract (Male) E&BS & 49 (B 14) Number £ 8 2 0 2 0 136 136 1 153 154
Temporary contract (Female) E&iS & 49 (& 14) Number £ 8 0 0 (] 0 26 26 0 29 29
Full-time (Male) 28 (514) Number 28 806 316 1,122 783 309 1,092 781 326 1,107
Full-time (Female) 288 (2011) Number 25 103 65 168 108 60 168 113 61 174
Part-time (Male) 3REk (5 1£) Number # B 0 0 0 0 0 0 0 0 0
Part-time (Female) 3% (£ 1) Number (B 0 0 0 0 0 0 0 0 0
Management staff (Male) B2 EHBE (B1E) Number €5 41 15 56 34 16 50 30 21 51
Management staff (Female) EI2EH; B (2 4) Number & 8 18 8 26 17 7 24 17 6 23
e / Senior staff (Male) =A% E (511) Number 8 134 85 219 132 85 217 135 91 226
By employment category SR REIBA Senior staff (Female) /= A% 8 (Z14) Number kB 44 31 75 44 28 72 42 32 74
General staff (Male) Zi@8; 8 (514) Number £ B 631 216 847 617 208 825 616 214 830
General staff (Female) E iR 8 (&11) Number £ 8 41 26 67 47 25 72 54 23 77
Below 30 (305%A ) Number £ 8 84 69 153 90 57 147 100 48 148
TR At etk 30 - 39 (302395 Number % B 215 218 433 218 207 425 230 199 429
40 - 49 (40E495%) Number £ B 255 79 334 238 89 327 236 121 357
50 or above (503k505% A L) Number £ B 355 15 370 345 16 361 328 19 347
;‘;‘i ;;;;ﬁ;eﬂ;;g;jgggLe;tt'tve bargaining agreement Percentage F N/A 100 N/A 100 N/A 100
Male S Number/Percentage EH/E 75 tt 76 22 98 42 5.4 5 1.6 47 4.3 69 8.8 48 14.7 117  10.6
Female 2z Number/Percentage E{H/A 7tt 25 2 27 15 13.9 3 5.0 18 10.7 19 16.8 9 14.8 28 16.1
New hires $7T AR AE Below 30 (305%LAR) Number/Percentage EH /A 75 tt 44 17 61 33 36.7 6 10.5 39 26.5 43 43.0 30 62.5 73 49.3
30 - 39 (30E395%) Number/Percentage B /B 7t 37 7 44 17 7.8 1 0.5 18 4.2 35 15.2 23 11.6 58 13.5
40 - 49 (40Z495%) Number/Percentage B /Bt 16 0 16 7 29 1 1.1 8 2.4 9 3.8 4 33 13 3.6
50 or above (503%505% A _£) Number/Percentage B /B 7t 4 0 4 0 0 0 0 0 1 0.3 0 1 0.3
Male 5% Number/Percentage #B/BE 7t 42 27 69 27 3.4 12 3.9 39 3.6 51 6.5 30 9.2 81 7.3
Female 2% Number/Percentage S H/E D Lt 19 5 24 9 8.3 7 1.7 16 9.5 13 11.5 7 11.5 20 11.5
Below 30 (30B%AT) Number/Percentage HB /B DLL 16 11 27 12 13.3 5 8.8 17 11.6 13 13.0 8 16.7 21 14.2
Turnover BB A 2
30 -39 (30£395%) Number/Percentage EH/B7tt 27 13 40 7 3.2 9 4.3 16 3.8 24 10.4 22 1.1 46 10.7
40 - 49 (40%495%) Number/Percentage B /B9t 13 8 21 10 4.2 5 5.6 15 4.6 11 47 5 41 16 4.5
50 or above (503%505% A £) Number/Percentage (B /Bt 5 0 5 7 2.0 0 0 7 1.9 16 49 2 10.5 18 5.2
Paternity leave FE R Number RE 15 21 36 12 19 31 17 13 30
Maternity leave EE & Number TR&L 1 4 5 4 2 6 3 2 5
Employees returned to work after parental leave ended (Male)
55 BIAE T () Number £ B 15 21 36 12 19 31 17 13 30
Return to work and retention rates after Etmplojy/ee/s returned to work after parental leave ended (Female) Number £ & : 6 - 3 5 = 3 3 ;
maternity / paternity leave, by gender A RRERET (21T)
BRSNS S BEE TGRS AR Employees returned to work after parental leave ended and were still
employed 12 months after their return to work (Male) Number £ 8 9 22 31 12 21 33 1 17 28

AR RIRE T 2{E ARADEE(F1E)

Employees returned to work after parental leave ended and were still
employed 12 months after their return to work (Female) Number £ 8 2 1 13 1 5 6 3 1 4

B SRRIEE T 28 AR HEE (K1)
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PERFORMANCE STATISTICS « & 3t & & i =

Jan-Dec 2019 Jan-Dec 2020 Jan-Dec 2021

Unit B4 20195 18-124 Total 202041 8-128 Total 2021418-1258 Total
B R B A 3 oid R B A 3t B rh 5 Y 3
Return to work rate (Male) 18 T bR (FB14) Percentage B 7L 100 100 100 100 100 100 100 100 100
Return to work and retention rates after Return to work rate (Female) %8 Tt 5 (% 1) Percentage B 5 100 100 100 75 100 83 100 100 100
maternity / paternity leave, by gender )
S RIE DB S A E T RIS AR Retention rate (Male) fREBLL R (B 14) Percentage B 7 tt 100 88 91 80 100 92 92 89 90
Retention rate (Female) 1R85 Lt & (&%) Percentage Bkt 67 100 92 100 83 86 100 50 100
Average hour of training by gender Male S Hour /J\E§ 21.86 1.91 16.24 15.64 4.94 12.61 24.89 7.00 19.62
RIS MBI B 1 P15 B & Female # 14 Hour /J\EF 20.31 7.00 15.16 15.73 22.54 18.16 13.53 5.55 10.73
Average hour of training by employment Management Staff EI2A B Hour /N 17.96 3.16 13.81 9.20 22.67 13.39 22.09 8.69 17.20
category Senior staff = &8 Hour /)N 23.16 5.01 16 11.20 13.33 12.03 17.77 13.22 15.90
BRALE D 0P ISR General staff % @i S Hour /)N85 21.62 1.67 16.34 17.32 3.65 13.77 25.05 3.20 19.34

Note &3t :
Only directly employed full-time employees are included in the calculation. Turnover does not include retirees. ZiF A B IFHZEEFN2BES - BBMAZMTEITRIKET -

* As employees who returned to work in 2019 after parental leaves that started in 2018 were not included previously, the figures for 2019 need to be restated.

AR ZAIARA BEE2018FMIANE R - WH2019FETHNES @ 2019FHNEBEFE

ENVIRONMENT RiE

Formula of new hire rate: (Number of new hire under an employee category / total number of employees in the category) x 100

MAREFELR

(ERIE BRI T 2 ABLE TAS/ ZIEEHERIEAE) x 100

Formula of turnover rate: (Number of turnover under an employee category / total number of employees in the category) x 100
(ERREFRIT 2B E T AR/ ZIEB AL AZ) x 100

BREHEAR -

Jan-Dec 2019 2019%1A-12A

Jan-Dec 2020 202041 8-128

Jan-Dec 2021 202151H-128

Unit {7 x Total & . Total &% . Total %
Hong Kong &% Mainland China 5 i /3 ith Hong Kong & & Mainland China & i 7y ith Hong Kong &% Mainland China = Bl A ith
Energy Consumption 855 E 3%
Diesel 4/ Litre AF+ 8,659,922 1,311,862 9,971,784 8,121,749 1,686,457 9,808,206 9,146,302 2,304,692 11,450,994
Gigajoule FIKEE 329,077 49,851 378,928 293,358 60,915 354,272 330,364 83,245 413,610
S o Litre 227+ 262,680 -* 262,680 272,656 -* 272,656 284,882 -* 284,882
Liquefied petroleum gas (LPG) & {t & H5R, o
Gigajoule FILEH 6,567 - 6,567 6,964 - 6,964 7,276 - 7,276
Petrol 53 Litre AF+ 28,202 29,878 58,080 16,517 20,296 36,813 17,832 27,040 44,872
etrol J5;
o Gigajoule THKEE 959 1,016 1,975 541 665 1,207 585 886 1,471
] i . ‘ Cubic Metre 37 /5K ¥ 133,626 133,626 -* 83,622 83,622 - 25,117 25,117
Liquefied natural gas (LNG) fR{t X AR . rx ek
Gigajoule FIKEH - 4,134 4,134 - 2,587 2,587 - 777 777
. i kWh T FLEF 48,644,328 17,578,357 66,222,685 50,034,242 17,529,323 67,563,565 50,548,457 20,366,922 70,915,379
Total electricity consumption £ EELE o
Gigajoule FIKEE 175,120 63,282 238,402 180,123 63,106 243,229 181,974 73,321 255,295
Unit 847 53,409 -* 53,409 51,086 -* 51,086 57,247 -* 57,247
Towngas ER o
Gigajoule FIKEH 2,564 - 2,564 2,452 - 2,452 2,748 - 2,748
\ Cubic Metre 375K -* 46,308 46,308 -* 37,162 37,162 -* 34,468 34,468
Natural Gas KRR o
Gigajoule FIKEE - 1,852 1,852 - 1,249 1,249 - 1,158 1,158
CO; equivalent emissions (CO,e) - Scope 1
o~ = T e 23,509 3,939 27,447 22,068 4,771 26,839 24,811 6,286 31,097
SR R - R — onne
CO; equivalent emissions (CO,e) - Scope 2

R Tc U7 24,354 11,213 35,567 18,543 11,182 29,725 19,748 12,992 32,740
SR B - R onne
CO2 equivalent emissions (CO-e) - Total **

R L7 f , 4 , , . , E .
—ELRE B - AR Tonne I 47,863 15,152 63,015 40,611 15,953 56,564 44,559 19,278 63,837
Total CO; equivalent emissions (CO.e) intensity e

PN Kg/TEU RT/HZ 9.76 11.88 10.20 7.65 11.72 8.48 8.29 10.86 8.93
— LR R R 9/ TEU RIT/RHRE
Water Consumption f7k
Water Fi7/k& Cubic Metre 37 753K 71,303 24,512 95,815 66,205 26,091 92,296 68,030 23,901 91,931

Note f§&F :

*  Corresponding business unit did not consume this fuel type #8827 B {7 3 4 & F A

**  CO,e figures include scope 1 and scope 2 emissions —A{biitE 80 158005 — K& 80 — N

*** The 2019 figures of LNG consumption in gigajoules have been updated based on the latest conversion factor (0.03094GJ / m?)
2019F AT HEEREALZBILRAREE - RIFRHM AR ZE(0.03094G) / m?) {EHEHT

Water purchased from Water Supplies Department F37KE# B ki i%

The COze emission calculation shown here includes consumption of diesel, LPG, petrol, electricity and towngas.

Sources: e “Guidelines to Account for and Report on Greenhouse Gas Emissions and Removals for Buildings of Commercial, Residential or Institutional Purposes
in Hong Kong”(by EPD & EMSD, 2010 ed.)

e CLP Hong Kong carbon intensity from CLP Sustainability Reports
¢ National Development and Reform Commission, Department of Climate Change (2010 ed.)

LB A LIRE SN eESE  RICA/RE - Ak - BHFER -
BRRR : o« REREBLEEIRBHMRN [EEEEY (A  EEXRHAR)NAEREREBRHETMREIES] (2010FRAE)

o MEFHBRNDFAIFHERRREAFIEN R R E B0

o BRFEERMNEL EGRERIRE(LE (2010FMRA)
Standardised conversion factors of gigajoules (GJ): electricity (0.0036GJ/kWh), diesel (0.03612GJ/L), LPG (0.025542GJ/L), petrol (0.032782GJ/L), LNG (0.03094GJ/m?3),
natural gas (0.0336GJ/m?) and towngas (0.048GJ/unit)
ERETIRET (Q)) R RE : FE(0.0036G) / kWh) ~ 4£5(0.03612G) /L) ~ RILAHER(0.025542G) /1) ~ #55H(0.032782G) /L) » BALRFAR(0.03094G) / m?) »
RIRR(0.0336G) / m)FIREF(0.048G) / unit)
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PERFORMANCE STATISTICS » # = B & i =

ENVIRONMENT R

Jan-Dec 2019 201951 8-12A Jan-Dec 2020 2020%1H-12A Jan-Dec 2021 20215F18-12A4

Unit By . . ‘ Total & . . . Total & . . . Total A%
Hong Kong & & ‘ Mainland China & Bl A ith Hong Kong & & Mainland China F Bt Hong Kong & & Mainland China = Bl A ith

Material Consumption #1155 5%

Lubrication oil (engine oil + hydraulic oil)

B (e + ) Litre 27+ 37,930 15,745 53,675 48,590 16,170 64,760 55,962 17,603 73,565
Lubrication oil (grease) &35 d (i) Kilogramme F 3% 16,036 3,924 19,960 15,832 4,446 20,278 16,947 3,765 20,712
Tyre g Number E(2 515 212 727 675 446 1,121 742 480 1,222
Paper A2 Kilogramme F 52 16,364 3,265 19,629 14,582 3,554 18,136 13,357 4,145 17,502
Waste Recycling Y EBRB A
Tyre recycle 1B B WA Number &£ 457 306 763 992 340 1,332 889 328 1,217
Total solid chemical waste E g2t 2 g4 " Kilogramme F 5% 217,022 90,835 307,857 333,380 69,870 403,250 373,818 112,090 485,908
Total liquid chemical waste X B&{L 29" Kilogramme F 52 59,540 5,260 64,800 51,767 4,680 56,447 52,562 9,250 61,812
Waste Disposal FE¥] &2
Waste disposed to landfill — R £37 4R S 4 Kilogramme F %% 1,429,100 547,500 1,976,600 984,770 547,500 1,532,270 965,900 547,500 1,513,400

Note &3t :

The consumption of materials in comparatively insignificant amount is excluded #H¥i4E¥EDEREL N EIEE X # Scrapped metal is included starting from 2018 / Qily sludge is included starting from 2020 EH20184F #E&EEIEESE/ B 20206 £ BB B2 M5

Recycled materials of food waste and wood pallet are excluded Bl EYR-RARFEEAI T BIEE LXK # Waste oil from interceptor in Hong Kong is included starting from 2018 E2018F & EEIE B IE R B DR RKAHIEH

The Company hires waste disposal contractors that are recognised by local authorities for waste collection and disposal services 72 752 Ff & b 52 AJ &9 5] Uk i 22 BERE ¥ (o] U K% BRI ## \Waste disposed to landfill in DaChan Bay is an estimate based on the total capacity of bins A& — A ES RAMBRERTRERSMHE

OCCUPATIONAL HEALTH AND SAFETY BERZEMNZ 2

Unit B4 Jan-Dec 2019 2019%18-128 Total % Jan-Dec 2020 202041 8-128 Total % Jan-Dec 2021 2021%18-128 Total %
Hong Kong & & Mainland China & i A3 ith Hong Kong & & Mainland China F Bl At Hong Kong & & Mainland China = B A ith
No of fatality JET A2 Number =& 0 1" 1* 7% 0 1* 0 0 (]
Injury rate (Male) T{ER (51#%) Per 1,000 persons & A 6.2 0 4.5 12.8 0 9.2 10.2 3.1 13.3
Injury rate (Female) T{5 & (&) Per 1,000 persons &F A 9.7 0 6.0 9.3 0 6.0 0 0 (]
Injury rate T{5% Per 1,000 persons &F A 6.6 0 4.7 12.3 0 8.7 8.9 2.6 7.0
Lost day rate (Male) FRE)R (B ) Per working day &I {EH 0.0062 0.0005 0.0046 0.0026 0 0.0019 0.0038 0.0008 0.0030
Lost day rate (Female) FRE) R (&) Per working day &I {EH 0.0001 0 0 0 0 0 0 0 0
Lost day rate FREI= Per working day & T /EH 0.0056 0.0004 0.0041 0.0023 0 0.0017 0.0034 0.0007 0.0026
Absentee rate (Male) fREZR(BE1#4) Per working day BT {EH 0.0275 0.0036 0.0210 0.0212 0.0055 0.0169 0.0252 0.0030 0.0189
Absentee rate (Female) R fE = (2 14) Per working day & T{EH 0.0156 0.0048 0.0112 0.0217 0.0039 0.0150 0.0271 0.0038 0.0186
Absentee rate fiRfE =R Per working day & T {EH 0.0263 0.0038 0.0199 0.0212 0.0052 0.0166 0.0254 0.0031 0.0189
Note &t :
* A male contractor's staff FEH) Bk 2 Formula of injury rate: (Number of injury / Total number of staff) x 1,000

Only directly employed full-time employees are included in the calculation, except number of fatality. THEXRFAERA  (THRB/ERMAR)X 1,000

BREGBINIEURSN - HRBBRABEEEESN2BIES - Formula of lost days rate: Number of lost days for work-related injury / Total number of scheduled work days for all headcount
Number of injury: One day work-related injury sick leave is used in this report. RETEBLEAHAR : ATHERNRYEM/ MEEEFETIFAR
REAE  AREEA-—RITERBRALIBERNH - Formula of absentee rate: Number of absenteeism / Total number of scheduled work days for all headcount

BREEAEAR - RERB/AREFEIEEH

Lost days for work-related injury: The method of calculating the lost days for work-related injury has been updated. The lost days for work-related injury
are included in the year when they happened rather than when the the injury happened.

RATEMRE TIERS - ETEMRYN THERBFENEACERRETRRRE B ELEFD  MARERBELEZENA -
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GRI STANDARDS CONTENT INDEX
ERFEERAB(GRDEERET RS

This report has been prepared in accordance with the Global Reporting Initiative (GRI) Standards: Core option.
ARERE 2R E EHAMTENRDEERES -

GRI

Standard
GRI 2%

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-16

Description
it

Name of the organisation 1% %78

Activities, brands, products, and services
X558 - miE - EmERS

Location of headquarters (B EFAERE
Location of operations 13 &EFTERE
Ownership and legal form A1 K AR
Markets served (bR HI 5

Scale of the organisation

DERE

Information on employees and other workers

BFRREREMETHEN

Supply chain
i

Significant changes to the organisation and
its supply chain
EREMERNERNEE

Precautionary principle or approach

Taky R A i

External initiatives SMNAFETHIRT &V18%%

Membership of associations
TE2ENGE S

Statement from senior decision-maker

RERRENER

Values, principles, standards, and norms of
behaviour

BES - R FENTATR
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Section of the Report / Remarks/ Reason for Omission

s B/ R ERRE

GRI 102: General Disclosures 2016 —f&i% & 2016

ORGANISATIONAL PROFILE B8 4837
ABOUT THE REPORT BARANERE

ABOUT MODERN TERMINALS LIMITED BRI EEIEEAR A ]

ABOUT MODERN TERMINALS LIMITED BERE R EHEISEAR A7)
ABOUT MODERN TERMINALS LIMITED BERIBR EFETHEEIR AR
ABOUT MODERN TERMINALS LIMITED BERIER EEIEEAR AR
ABOUT MODERN TERMINALS LIMITED BERIER EHEIEHEAR AR

ABOUT MODERN TERMINALS LIMITED BERIRAR EFISEEER A A
PERFORMANCE STATISTICS #ist&iEmE

For our financial performance, please refer to the section on Modern Terminals in
The Wharf (Holdings) Limited (Wharf)'s financial reports.(R41 for 2020 / P35 for 2021)

BB IR EE - BN EREEBR A R BHREAR A RHETGEES D
(2020 : 4158 -~ 20214 : £35H)

PERFORMANCE STATISTICS  #at #iEH 2

No substantial portion of business activities were performed by workers who are legally
recognised as self-employed during the reporting period. Some of the functions at

our Company are performed by contractors including internal haulage, stevedoring,
security, some equipment & facilities maintenance works, IT Helpdesk and services,
canteen, cleaning, etc.

TEHEEA - R AR B L EREHEELATUER EBA TERE © 1\ A]HYE55
Bt ANHEE  EFEIEAEESR £ IR RURERRIGIRETIF
EiFI BIRE - BRE - BRE -

ABOUT MODERN TERMINALS LIMITED BIRIEAR BEIEEAR A ]
CORPORATE GOVERNANCE {M¥E78

There were no significant changes to the organisation or its supply chain during the
reporting period.

RIREHIA - (PR R EL T EAZE -

CORPORATE GOVERNANCE {M#E7A
ENVIRONMENT 3R
HEALTH AND SAFETY fZRENZE

ABOUT MODERN TERMINALS LIMITED BIRIEAR BEIEEAR A ]

ABOUT MODERN TERMINALS LIMITED BERIRA SEIEEE R AT

STRATEGY R

MESSAGE FROM GROUP MANAGING DIRECTOR 5= [B 5 =5 48 4532 [5f %

ETHICS AND INTEGRITY EEMHE

CORPORATE GOVERNANCE {MEEA

External
Assurance

SERRE

8-9

8-9

8-9

< L <L

54-55

54-55 v

20-21

18-21 v
38-40
32-37

4-5 v

(]3]
Standard
GRI B%

102-18

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

Description
i pus

Governance structure

EEERRE

List of stakeholder groups
FHEERFE

Collective bargaining agreements

SEBUA S

|dentifying and selecting stakeholders

BRI MBEEFNE

Approach to stakeholder engagement

B EBBNTE

Key topics and concerns raised

iR R BB AN R )X F 1R

Entities included in the consolidated financial
statements

FEMBIRRTE S MEL

Defining report content and topic boundaries

RERERND REERR
List of material topics EEH BB E

Restatements of information

BRBERSHARER

Changes in reporting [ _EE kst

Reporting period 5 HifE

Date of most recent report

I EHRENERAE

Reporting cycle

WA

Contact point for questions regarding the report

EHRRENER TR

Claims of reporting in accordance with the
GRI Standards
FR P GRIRAE(ERE SR st

GRI content index GRINAZR3|

External assurance JMNEBAZE

GRI Standards Content Index ¢ 2IRIFEBZHHAM (GRI)E

Section of the Report / Remarks/ Reason for Omission External

BREEH/EEERERERE

Assurance

ShERERE

GOVERNANCE ¥4

CORPORATE GOVERNANCE %G 19-20 v

STAKEHOLDER ENGAGEMENT #54& 2 &

ENGAGING WITH STAKEHOLDERS E2 {5 & i@ 13 v
PERFORMANCE STATISTICS #iat 82 54-55 v
ENGAGING WITH STAKEHOLDERS E2f%{7 % & i@ 12-13 v

We conduct engagement exercise every two years for the preparation of our
sustainability report. For this report, we have conducted interviews with selected
warehouse tenants as we aim to enhance efforts on scope 3 aspect of our sustainability
performance.

REEAFEERRE  BITFETEMF —EHF0ELE)TE) - ZIRUHE
I THERRBS - UIE B at &R = i) A 5B R A -

ENGAGING WITH STAKEHOLDERS Ei ()75 838 12-13 v
ENGAGING WITH STAKEHOLDERS Ei {53 &8 14-15 v

Topics and concerns raised by stakeholders are reflected in our selected material topics.

HfF &It A% B R AT FRERBREITEL ) EZHEE T -

REPORTING PRACTICE &5

ABOUT MODERN TERMINALS LIMITED BRI EFEIEHEER AR 8 v
ENGAGING WITH STAKEHOLDERS E2#{7) 2 & @ 16-17 v
ENGAGING WITH STAKEHOLDERS E2#{5 25 & @ 16-17 v
PERFORMANCE STATISTICS #at8iEiEe 56

As employees who returned to work in 2019 after parental leaves that started in 2018
were not included previously, the figures for 2019 need to be restated.

ARZ FIA B EIEIE2018F FIE B SR - IWR2019F B THIES + 2019F A921%
FEE -

ABOUT THE REPORT BAR AR 3 v

This report continued to be prepared in accordance with the GRI Standards: Core
option.
IR EAAE IR FIGRITZE : #Z003ETE -

ABOUT THE REPORT BAR AR 3

Our previous Sustainability Report was published in May 2020. -
BATE—17 AT B E R IR TE2020F5 F # % °

We target to report every two calendar years. 3 v

F 176 B 1522 B2 (6] F BT 4 3 2 — AR -

BACK COVER $RiEEE - v
ABOUT THE REPORT BARARRE 3 v
GRI STANDARDS CONTENT INDEX GRIZERAZRS| 60-65 v
ASSURANCE STATEMENT #% & %7 66-67 v

This report has been independently verified by Hong Kong Productivity Council.
IR EAS T B L EIEE B URE °

AIEHE R RS 2020 - 2021
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GRI
Standard
GRI 2%

103-1

103-2

103-3

201-1

GRI 300: ENVIRONMENTAL TOPICS RiFZEE

103-1

103-2

103-3

302-1

302-3

302-4

103-1

103-2

103-3

305-1

305-2

305-4

Description
i pus

Section of the Report / Remarks/ Reason for Omission Page

REEEH/AEE KRR =}

Material Topics and Management Approach EEZEREEHHHE

GRI 200: ECONOMIC TOPICS #7558

GRI 201: Economic Performance 2016 & &R 2016

Explanation of the material topic and its boundary
BAREE MR ANRR

The management approach
BESHEE

Evaluation of management approach

IR TSt AR AT

Direct economic value generated and distributed

EMEENSEMERCEER

Explanation of the material topic and its boundary

BRI AFR

The management approach
BETHIEE

Evaluation of management approach

IRt AR

Energy consumption within the organisation

REANELRHFER

Energy intensity
AEIRSRE

Reduction of energy consumption

Explanation of the material topic and its boundary

EARHE AR AR

The management approach
EWAHHEE

Evaluation of management approach

EIR 77 SRS

Direct (Scope 1) GHG emission
HiZ(8E ) R=REHN

Energy indirect (Scope 2) GHG emissions
o (8E = ) R =R

GHG emissions intensity

RERAEPEGEE
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ENGAGING WITH STAKEHOLDERS EE#:{75 & & 16

MESSAGE FROM GROUP MANAGING DIRECTOR 5= [B & = 48 4532 [of % 4-5

Please refer to the section on Modern Terminals in Wharf's financial reports. -
(P41 for 2020 / P35 for 2021)
FLHNEER I ERE AT BRI BN © (20209 < F41H - 20214 : #35K)

For our financial performance, please refer to the section on Modern Terminals in -
Wharf's financial reports. (P41 for 2020 / R35 for 2021)

BREIRTERE - 52 MRS BREN R L EREHEE

GRI 302: Energy 2016 #£/R 2016

ENGAGING WITH STAKEHOLDERS ER$57 2% @ 16
ENVIRONMENT 3R 38
ENVIRONMENT 3R3% 38-45
CORPORATE GOVERNANCE {b¥E78 20
ENVIRONMENT 3R 41
PERFORMANCE STATISTICS #iat&iEfE 56-57
ENVIRONMENT 3835
There was a 3.54% reduction of energy consumption in 2020 when compared to 2019.
However, an increase of 11.38% was recorded in 2021 when compared to 2020 due to
a 25.77% growth in throughput at DaChan Bay Terminals.
HI2019F FLE + 2020 F AYBENFEFE T143.54% ° A2 + IR A HEE TG H i &0t &
W RE25.77% * 2021 FHIEENFHFEM 2020 F£21511.50% 2 1 1E °
Energy intensity for 2020 and 2021 were 0.092 GJ/TEU and 0.095 GJ/TEU respectively. -
20204 K2021FAIFEIRE/Z 575 £ 0.092 FIE 5 B/ FE2EE K 0.095 F Ik B/ 122678 o
ENVIRONMENT 3R 41-42
GRI 305: Emissions 2016 @883k 2016
ENGAGING WITH STAKEHOLDERS {3588 16
ENVIRONMENT B35 38
ENVIRONMENT 3835 38-42
44-45
CORPORATE GOVERNANCE {MEEA 20
ENVIRONMENT 3R 40
PERFORMANCE STATISTICS #at8iEie 56-57
PERFORMANCE STATISTICS #Rat&Ei 2 56-57
PERFORMANCE STATISTICS #at8iEimE 56-57

External
Assurance

SMEREE

GRI
Standard
GRI 22

103-1

103-2

103-3

306-3

103-1

103-2

103-3

307-1

GRI 400: SOCIAL TOPICS # &%

103-1

103-2

103-3

401-1

401-2

401-3

Description
gl

Explanation of the material topic and its boundary
ERFEENRRFRR

The management approach
EEHHHE

Evaluation of management approach

IR E AR

Waste by type and disposal method
BRI BRI 75 E D SRR R Y)

Section of the Report / Remarks/ Reason for Omission

BREEH/EEERERERE

GRI 306: Waste 2020 E¥34J 2020

ENGAGING WITH STAKEHOLDERS E2$5{7 3 8@
ENVIRONMENT 332

ENVIRONMENT 3835

CORPORATE GOVERNANCE ¥4
ENVIRONMENT 3%

PERFORMANCE STATISTICS #st8iEiEE

GRI 307: Environmental Compliance 2016 E<FERELR 2016

Explanation of the material topic and its boundary

EREEE AR

The management approach

IR EHREE

Evaluation of management approach

IRt AviRaT

Non-compliance with environmental laws
and regulations

BRIRER

Explanation of the material topic and its boundary
FAHE R AR

The management approach
BB HRE

Evaluation of management approach
BB T AR

New employee hires and employee turnover

¥ BE B FE B Rk

Benefits provided to full-time employees that are
not provided to temporary or part-time employees
RET2HES M ERME TERRSIRMET
BAER

Parental leave

BRR

ENGAGING WITH STAKEHOLDERS E# (% 3@
ENVIRONMENT 3R3%

CORPORATE GOVERNANCE {>EEA
ENVIRONMENT ZR352

We always seek to achieve environmental best practices and go beyond the regulatory
requirements.

BT~ BRI EERRREEY  BUREEKX -

CORPORATE GOVERNANCE P&
ENVIRONMENT 3835

There were no significant fines or non-monetary sanctions for non-compliance with
environmental laws or requlations during the reporting period.

HEHERA » BT R E BE RIRRZH T 1456 B ARSI K 2

GRI 401: Employment 2016 {E{&R3{% 2016

ENGAGING WITH STAKEHOLDERS E2f{7n3& 8@
OUR PEOPLE A A AZ

OUR PEOPLE MAA AZK

CORPORATE GOVERNANCE 1>E%E54
OUR PEOPLE A A AZ

PERFORMANCE STATISTICS #iat8iEiEe

OUR PEOPLE MAA AZK

PERFORMANCE STATISTICS #tat & E
All full-time employees are entitled to parental leave.

FELBESGZEE R -

GRI Standards Content Index ¢ 2IRIFEBZHHAM (GRI)E

16
38

42-45

20
42

58-59

16
38

19-20
38

20
38

16-17
22-23

22-23

20

22

54-55

24-31

54-57

External
Assurance

SRR

AIEHE R RS 2020 - 2021
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GRI
Standard
GRI 2%

103-1

103-2

103-3

402-1

103-1

103-2

103-3

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-9

Description Section of the Report / Remarks/ Reason for Omission

i P BEEH/ AT EBERR

GRI 402: Labour/Management Relations 2016 %&R% 2016

Explanation of the material topic and its boundary ~ ENGAGING WITH STAKEHOLDERS E2##{n & /ER

ERFENREAMRR

The management approach OUR PEOPLE MAAAZR

BRI S

CORPORATE GOVERNANCE {M¥E7A
OUR PEOPLE JAA AZX

Evaluation of management approach

IR 7 T EY IR

OUR PEOPLE LA A AZR

Senior management communicates important business and operational changes or
developments to employees via various channels in due course.

Minimum notice period regarding operational
changes

BERRTERNEEZ AN REBMEA
Operational changes are communicated as and when necessary while the bi-monthly
Joint Consultation Committee (JCC) meeting covers topics of interest of our people.

T2 F BB H (R F ) F R BB E LN - T RE 7T —KAIS5
BEZR & & AR RS FFRHTAHE

GRI 403: Occupational Health and Safety 2018 Bi%fZEEEZ 2 2018

ENGAGING WITH STAKEHOLDERS E2#5{7 388
HEALTH AND SAFETY fEEERZE

Explanation of the material topic and its boundary

BEREBERARIR

The management approach HEALTH AND SAFETY 2R &%

B RE

CORPORATE GOVERNANCE &4
HEALTH AND SAFETY #2EE N %%

Evaluation of management approach

IR E IR

Occupational health and safety management HEALTH AND SAFETY #FEKRZ %
system

B REL 2 EERR

Hazard identification, risk assessment, and HEALTH AND SAFETY 2Kk &%
incident investigation

EEHE - RRFHERERREE

HEALTH AND SAFETY @E K% 2
OUR PEOPLE JAA A7

Occupational health services

B SR 2 PR AR TS

Worker participation, consultation, and HEALTH AND SAFETY 5 Kk& %

communication on occupational health and safety
BTHRBEEREL S 220 « K AEER

Worker training on occupational health and safety HEALTH AND SAFETY fZfE K% %

B TR FEZ 2

OUR PEOPLE JAA A7
HEALTH AND SAFETY #@FE R %22

Promotion of worker health
e 8 ThERT

Prevention and mitigation of occupational health ~ HEALTH AND SAFETY #2fE %%

and safety impacts directly linked by business

relationships

a0 R B 5 S R (R B AR R A B SR R R

eV E

PERFORMANCE STATISTICS %M #E =

T% Work-related injuries are mainly slips/sprains and driving related.

TEFZLUBE/REREETER

Work-related injuries
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Page External
= Assurance

SEREE

16-17 v
22-23 v
20 v
22-23

- v
16-17 v
32

32 v
20 v
32

16-17 v
32-33

32-33 v
33-37 v
29-31

32-37 v
36-37 v
29-31 v
35,37

32-36 v
58-59 v

GRI
Standard
GRI 2%

103-1

103-2

103-3

404-1

404-3

103-1

103-2

103-3

413-1

103-1

103-2

103-3

418-1

103-1

103-2

103-3

419-1

Description
Ei:pus

GRI Standards Content Index ¢ 2IRIFEBZHHAM (GRI)E

Section of the Report / Remarks/ Reason for Omission External

BREEH/AEEEARERR

Assurance

SEREE

GRI 404: Training and Education 2016 33|23 & 2016

Explanation of the material topic and its boundary
BRERENRRA SRR
The management approach

EE R

Evaluation of management approach

EBEE a6

Average hours of training per year per employee
BEEITEFEIENIN TR

Percentage of employees receiving regular
performance and career development reviews

BEEZEHTHERARBEERIGZHNEDL

ENGAGING WITH STAKEHOLDERS E2#5{7 #5858 16-17 v
OUR PEOPLE LA A AZ 26

OUR PEOPLE LAA AZK 26 v
OUR PEOPLE LAA AZR 26 v
OUR PEOPLE BAA AZR 28 v

PERFORMANCE STATISTICS #ist&iEimE 56-57

All our full-time employees are required to conduct performance appraisal annually. - v

BB L BER G FIRERLTIERT T

GRI 413: Local Communities 2016 E 3 & 2016

Explanation of the material topic and its boundary
B R R LR SRR

The management approach

IR R

Evaluation of management approach

BB E IR

Operations with local community engagement,
impact assessments, and development
programmes

EEMAETHR2E BT EMB RN
7SIV

ENGAGING WITH STAKEHOLDERS £2#5 {5 &858 16-17 v
COMMUNITY INVOLVEMENT #t[&@£ 8 46

COMMUNITY INVOLVEMENT #f[&@ 22 62 46 v

CORPORATE GOVERNANCE 1R%%E75 18-21 v

All our operations in different locations support local community programmes based - v
on local communities’ need:s.

HATERTE T EIH 0 R T BT 15 it B IS it Bt IR HESEFF »

GRI 418: Customer Privacy 2016 EAZEF.FE 2016

Explanation of the material topic and its boundary
BARERENRIRA SRR
The management approach

IRy IR

Evaluation of management approach

IR T EY IR

Substantiated complaints concerning breaches or
customer privacy and losses of customer data

REERILEPILRENEREF AR

ENGAGING WITH STAKEHOLDERS ER 57 %8 5@ 16-17 v

-

CORPORATE GOVERNANCE {MEEA 19-20 v

CORPORATE GOVERNANCE {MEE7A 19-20 v

There were no cases of complaints or breaches during the reporting period. - v

HEHRERA » BT RE E T RIEE P RIEE BT BRI R (A

GRI 419: Socioeconomic Compliance 2016 ESF#H &4EHE %R 2016

Explanation of the material topic and its boundary
BN R LA SRR

The management approach

EIR R

Evaluation of management approach

BT E IR

Non-compliance with laws and regulations in the
social and economic area

ERMESEEER

ENGAGING WITH STAKEHOLDERS £2#5 (5 &858 16-17 v

We strive for service excellence which is reflected in our Mission, Strategies, and Brand - v
Promises. Please refer to our website for details.

We demonstrate our commitment of service responsibility through providing healthy

and safe workplaces for our employees. We continuously seek operational best

practices and go beyond the regulatory requirements.

E IR 1 S R IF I R B R R A G p ~ RIE RapfEAEGEF - F15a 2B

EAIagAE I, o

EIPIRIESIEREZREFEZT M TIFRE - BB MNTEIERE B ER R - [FFF IR
TEFHRELEEHNERE  BUREESL -

CORPORATE GOVERNANCE 1R%%E75 18-21 v

There were no significant fines or non-monetary sanctions for non-compliance with - v
relevant laws or requlations during the reporting period.

ERRERIA B DRE FE R B BZHA T 1A B FR ST ST

AIEHE R RS 2020 - 2021
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Verification Statement ¢ # B & B

66

Assurance Statement

Modern Terminals Limited (“Modern Terminals”) has prepared the Sustainability Report 2020-2021 (hereinafter
referred to as “the Report”) in accordance with the Global Reporting Initiative Sustainability Reporting Standards
(GRI Standards) — Core option (2016). The Hong Kong Productivity Council (HKPC) was commissioned by Modern
Terminals to provide independent verification' of the Report, which covers the sustainability performance of
Modern Terminals in terms of environmental, social and economic aspects between 1 January 2020 and 31
December 2021.

Objectives

The main objective of HKPC’s verification work was to provide independent assurance on the completeness,

accuracy and reliability of the information presented in the Report. More specifically, the objectives were to:

o assess whether the scope of the Report covered all significant aspects of Modern Terminals’ sustainability
performance;

o check whether the Report conformed to the Core option of the GRI Standards and the Reporting Principles;

¢ evaluate whether the selected statements and data presented in the Report were accurate;

e review whether the data collection and information management mechanisms used to prepare the Report
were reliable; and

e provide recommendations for future reports.

Approach

The assurance assessment was performed with reference to the International Standard on Assurance
Engagements (ISAE) 3000 Revised. HKPC's verification procedures consisted of a comprehensive review of the
Report, followed by the selection and verification of a representative sample of statements and data pertaining to
the significant sustainability topics of Modern Terminals®. During an interview with the Modern Terminals
representatives, we reviewed and examined the data collation systems and supporting materials relating to the
selected statements and data as well as Modern Terminals’ relevant management practices and initiatives.

Conclusion

The Report generally conforms to the Core option of the GRI Standards. It presents an overview of Modern
Terminals’ environmental, social and economic performance with respect to its key services, activities and
initiatives. In terms of the accuracy and reliability of the Report, the selected sample of statements and data
examined during the verification process was consistent with the source materials reviewed and reflected a fair
account of Modern Terminals’ environmental, social and economic performance. The data collation and
information management systems adopted were generally considered to be reliable.

Ir Kenny Wong
Head

Carbon and Environmental Excellence
Green Living and Innavation Division
Hong Kong Productivity Council

31 December 2022

' This verification statement has been prepared for Modern Terminals for the purpose of assuring the statements and data presented in its Sustainability Report 2020-2021 only.
The statement was prepared based on HKPC's review of the selected sample of information provided by Modern Terminals during the verification process. HKPC will not accept or
assume any responsibility or liability (legal or otherwise) in relation to this verification statement.

# Qur verification work did not cover data and information which had already been published in the press releases, on the Company’s website, in the annual reports of its mother
company or other publications.
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] ..

“hkpc’

“HEEHR

BRABERBBRARAS ("RICEHEE ) RB2HRRESEHEAH (THRARRRESIZHE) (GRI12E) -
ZOEEIR (2016 ) RWIRNEAEWIR0FELRBE 2020-2021 (LITHER "HE )  EBLENE
EE ("TEENR ) BRAEMRERET HEHRSHABTETERILR' - S EHERICEMHB\IER 2020
F1R1BZE2021 %12 B 31 A#E - RIRE - ¥ REEHENOHERRERR -

=}

FENBETEHEIFNIEER EHRSAEERNTEY  ERE RS ETHINTY - 558
MEEE !

o HEHENAESHERESREAMEEARNERBRUSERRETRERNNE S ;

o BEMHWEEENS GRIRENZOLERERRBERA ;

o HEHSAWBENMLRFEZNBAREBZEER

o RIALUGREBSHHBUEREHNEBHHEE R ; R

o DRHEMMSREHEE -

TE

TENBHZBBIEZZE International Standard On Assurance Engagements (ISAE) 3000 Revised
MmiET - BEFEREZANEMABSHAT  AEMRAERBRNEEZRBERNERR RSB ET
HE - BRERAERBENARETER  BMSRMNRE T K58 2 40 pe it N KE S e
XY - DRI EFEBENRRMEIRRETIERE -

]

HEREMSNS GRI RENZOEIRER - UM TRABEBBENETERE - TR TEHENER
R (EREERR  MESHERURIRUMNS  ZEBEPAENERENRLTRIBEMEEN
RIBRR—R - BAEMRRIRARRBEERE - HEREESANTR - BERBSAiIFANER
BENENEREARRENS 2T RN -

BEEEENRERS
Fo g oke b 2= -l g
WRIRIREHEIE
EX

T2

2022 12H31H

D ERBENELN - FERERATEEHETHMBRIES 2020-2021 AMITBRISETEEEE - WEENEREARREEERM T
NEMERFEENEMAR - ABEEMGHNER - EADBTTAELARTOUH R EBAFHERNEAMET -
P EENBNIFFSEEREERIRK K EEE BB - 25080 - B2 TEE - N BRRM AT ARTONERER -

AIFRHER RS 2020 - 2021 67







	CONTENTS
目錄
	ABOUT THE REPORT
關於本報告
	MESSAGE FROM
GROUP MANAGING DIRECTOR
集團董事總經理獻辭
	SUSTAINABILITY STRATEGY
可持續發展策略
	ABOUT MODERN TERMINALS LIMITED
關於現代貨箱碼頭有限公司
	ENGAGING WITH STAKEHOLDERS
與持份者溝通
	CORPORATE GOVERNANCE
企業管治
	OUR PEOPLE
以人為本
	HEALTH AND SAFETY
健康及安全
	ENVIRONMENT
環境
	COMMUNITY INVOLVEMENT
社區參與
	PERFORMANCE STATISTICS
統計數據摘要
	GRI STANDARDS CONTENT INDEX全球報告倡議組織(GRI)標準內容索引
	VERIFICATION STATEMENT
核實聲明



